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Llfe-Coherent C1V1llzat10n

From World-Bringing to Participatory Repair

=

A society is judged not by what it accumulates, but
by whether its institutions secure and enable life.

) A1

Based on the monograph by Dr. Bichara Sahely
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The Great Inversion of Civilization

#7)
P )

Modern civilization
repeatedly treats life as an
input to systems whose
purposes have detached
from life.

Human beings become
labor units; forests
become carbon stocks;
healing becomes a billable
service.

Mlstakmg Means
for Ends

The deepest crisis is a
category error: we have
made the master the
servant, and the servant
the master.

Economic Institutional | Technological
Growth Survival Acceleration

& NotebooklLM



Mistaking Instruments for the Ground

The Dominant Error ® The Life-Coherent Corrective

Mistaking price for value Value is life-capacity.

Mistaking autonomous growth | Economy is the provisioning of
for development | life-requirements within limits.

Mistaking procedure and ' Law is the vehicle for protecting
property for justice \ life-conditions and repair.
Mistaking data/metrics | Knowledge must remain answerable :
for wisdom S to living feedback. l
Mistaking the environment Earth is the non-negotiable l
for a resource I life-ground.




The Triadic Grammar of Repair

World-Bringing \* Life-Value

Worlds are not passively Worlds must be judged
found; they are enacted by by whether they enable or

living observers in language. disable the capacities of life.
(Maturana's Lens) T (McMurtry's Lens)

-y
= Anti-Violence

| Avoidable life-disablement
must be diagnosed and
named as violence. /

(Galtung's Lens)

World-bringing requires a value criterion. Value requires a diagnostic of harm.
Together, they create a functional grammar to test civilizational reality.
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We Do Not Just Inhabit Worlds;
We Enact Them ﬁ

Autopoiesis

We are self-producing living systems,
inextricably coupled to our environments.
We do not adapt to a Ere-given world;

we co-determine a history with it.

Calling a river a ‘resource’, a ‘sewer’, or a

‘'sacred life-ground’ is not just semantics.
Distinctions organize perception,

distribute power, and limit possible actions. |§

'1
[4

£234) but by recurrent emotional orientations.
N, '| Fear brings forth one world; love (legitimacy
in coexistence) brings forth another.

There is no view from nowhere.

Observation is responsibility.




Value is Grounded in Lite-Capacity

Money-value asks: Does this generate return?

Life-value asks: Does this arrangement enable or disable the capacities of life?

The Money-Sequence of Value

The Cancer Metaphor: Growth

without life-function is pathological.

Needs vs. Wants

The current market recognizes A Life-Coherent civilization
“wants backed by purchasing power” | recognizes universal life-necessities
(allowing extreme deprivation to (air, water, care, learning, security).
coexist with extreme waste).

The Life-Sequence of Value




Naming Avoidable
Life-Disablement Direct

Violence

Visible injury and open conflict.
The symptom, not the root.

The Waterline of Visibility i?
fA.

|\

Structural Violence

Avoidable harm built into systems
(poverty, preventable disease, poisoned

B water, precarious labor).

L 9 );
Cultural Violence ©;

Narratives, laws, and norms that make structural
harm seem natural, deserved, or invisible.

Negative peace is merely the absence of war. Positive peace is the active, organized presence of life-enabling conditions.
A NotebooklLM



The Architecture of the Life-Coherent Vessel

N

Diagnostic Rule:
Systems are instruments.
Life sets the aim.

The Vessel asks: _
Is the system answerable to
the ground it rests upon?

Layer 3: Institutions & Governance

Economy, Law, Health, Ed, Tech.
These are instruments, not masters.

Layer 2: The Civil Commons

The shared social infrastructures
that secure universal access to life.
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Layer 1: Earth Life-Ground
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Water, soil, air, and climate. The non- |
negotiable foundation of all existence.
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The Civil Commons: Infrastructure of Shared Life

Definition

Socially organized systems that secure
universal access to life-goods, ensuring
survival beyond private market
dependence.

The Core A;rgument

Freedom is an abstraction without
life-conditions. A child without nutrition
or a community without safe water is not
“free” to participate in civilization.

I'-I'he Threat of Enclosure

Enclosure occurs when these shared |
| life-conditions are converted into private |
‘| assets or conditional privileges, turning

necessities into commodities.
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Error: Resource /
Commodity

Corrective: The
First Civil Commons;
an intergenerational

HEALTH

Error: Medical

service delivery & 5_:’?

_ Crisis response

Corrective:
Embodied
life-coherence and
positive peace.

| EDUCATION
Error: Labor-market ‘:;

sorting &

Corrective:
World-opening
formation for
future observers.

_ Error: Autonomous |
| growth machine £

Corrective:
Provisioning of life
within ecological
limits.

| Error: Bureaucratic _
| administration

Corrective:
Participatory repair
and stewardship.




The Dlagnostlc Dlsc1plme. The Llfe Coherence Te

A tool to prevent abstraction from floating free of life.
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‘Ef’ . World-Brmgmg What world is being brought forth by thls dlstmctlon?
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( | Future Generatluns. What future is being created for thuse whn II]hE'I’lt thls'? ||
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™ The Field Cycle of RN |
) Participatory Repair W —~N\

1. Attend:

Listen strictly to where
AR | life is disabled
" A\ (life-feedback).

e —

L W W= Mmam* i
R A ;-__L_,__;:;.,,é il Institutionalize the
| ~—~ protection of life.

\\ 5. Design:

Plan the minimum
sufficient repair.

ﬂ \ |~ 2 I. F_ / 2. Name: / :
o N/ [\ = [dentify the field and Y/
o\ Wo s YL map the vessel.
- AL N\ ) = cultural violence.

4. Convene:

Bring together the
affected knowers.

Repair cannot be technocratic. U\ =~ ). N
[t must be participatory. 3. Diagnose: N\ N\ A) "/ B/ ¢ Act:
Systems cannot be fixed by Name the hidden L NNARST ey

- : P structural and
silencing living feedback. TN o,

protecting feedback T
channels. — . (Al
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Change Budg:ets Change Particip;atiun

Ch P ath\r:faﬂ}r 1: Align capital strictly Shift from Pﬂ_thWﬂY 4.7
dnge IMeasures —ith Jife-provisioning,  administrative control Build Proofs
Shift institutional starving extractive to power-sharing with Create local
dashboards away from  models of resources. affected knowers. demonstration fields
GDP/throughput and of life-coherence
toward Life-Ground to cultivate public
indicators. Measure imagination and
Measure only to repair. prove viability.

(7 _ : —~—=\a
. Note: Transition is reordering, not collapse.
| Urﬂency w:thﬂut pﬂmc



Returning _t_he Vess_el____’;o Life

Civilization returning to

Societal systemsing
its role as an instrument.

tearemic community
Systems serve life; lires, and dnsponnliaible. Sufficiency over excess.
life sets the aim. - Regeneration over depletion.
Trust over control.

The Life-Ground.
Indigenous to Earth.

S
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The Wager

A life-coherent civilization is not a final, utopian state devoid of
conflict or error. It is simply a civilization that has built the
capacity to remain in continuous, participatory repair.

Civilization begins again when
life becomes the measure.

We are already inside the vessel. The task is to learn to steer by life.
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