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From World-Bringing to Participatory Repair

An Autopoietic, Life-Value, Anti-Violence Framework
for Human and Planetary Flourishing.
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The Problem IS Not a Lack of Power It IS 3 Crisis of Orderlng

Humanlty possesses extraordmary r,;,
| | powers to measure, automate, % _i_f;-'f;.
englneer financial complexity, and |

Yet, these powers de not reliably
-~ produce a world answerable to life.
We face cascading crises—ecological

1~ coordinate populations through data .4??-- dlsruptlen preventable disease, prefound
1< > . and markets g s._,,j“:
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y J& NP \\ The deepest civilizational crisis is a category error. !
& 5 8P | We have confused our means with our ends. We treat
N~ - ; | 1

money, technological acceleration, and institutional

survival as self-justifying goods, forgetting they have
no value apart from the living capacities they enable.

- ..1-\‘"-.
- i .
- - e o
' ST LT

& NotebookLM



We Have Reorganized Life to Serve Its Own Instruments.
Q{%ﬁ. G Ny g

InstltutlunaISurvwal Capltal Accumulation, ' 4
Ecnnomlc Gruwth Technnluglcal Acceleratmn

Economy no longer
serves provisioning;
life serves profit.

e < Human Beings as Inputs
The Great Inversion -

(Labour units, consumers, data #8S
A~ mnts patlents debt hnlders) /5

Education no longer serves
< world-opening; learning
serves the labor market.

occurs when systems
originally justified as
serving life come to

require life to serve . |
| them | Health no longer serves
y : | < holistic flourishing; care
| | |
o _ serves billing codes.
»
v f' A\ ' Law no longer serves justice;
- o Y N M\ I
The Life-Ground ’ kﬁﬁ \ ; ~ procedure protects institutional
. _ The Earth &&= 89 self-protection over life.
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Correcting the Order of Heality. 7

. The Dominant Paradigm }

—— | e
! k_ \ = Money-Value | _‘ B~ wouth Life-Value '
= (Price, Growth, Accumulation) —~— . | (Enabled capacity to think, feel, relate, and flourish) |
N “ Manufactured Demand | | ,,ﬁ Universal Life-Needs
& Consumer Wants — e (Air, water, care, meaningful relation)

=" An “Externality” or The “Life-Ground”

__-.' \1 i

“Natural Resource” (The inescapable matrix of all existence)

—~ Market Choice and Secured Access to

N\ || Absence of Interference ; Life-Enabling Conditions
= ";_/ Absence of Visible _I —xe Y Active, Participatory Repair

Confllct or Open War {z of Life-Disablement




A New Grammar for Civilizational Reordering.

y Wnrld -Bringing (Maturana)

Human beings do not =
passively observe reality;
we enact worlds
through language,
emotion, and insti-
tutions. Cognition " value is merely a
1S living at:?inn. ¢ Lle'COheren ce suhurdinaire
\ Civilization is coherent only when -\ instrument.
\ the worlds we bring forth actively \
| secure the life-value of beings \
and repair structural violence. | "

N Life-Value (McMurtry)

A world must be judged
by whether it enables or

. disables life. Life-capacity
| is the ultimate ground

o

Anti-Violence (Galtung)

Avoidable life-disablement must be named as
violence, even if it is embedded invisibly in
structures and justified by culture.

of value; money-
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Avoidable Life-Disablement Must Be Named as Violence.

Direct Violence (Visible)

Visible, identifiable injury. Assault, war, visible
destruction, and physical repression.

Structural Violence (Submerged)

The invisible arrangements built into our systems
that predictably shorten, constrain, or degrade life.
Extreme poverty, ecological degradation, institutional
neglect, housing insecurity, and systemic exclusion.

Cultural Violence (Deepest Base)

The narratives, ideologies, and normalized
meanings that justify structural harm. Calling
inequality "meritocracy,” calling ecological

% destruction “development,” or blaming preventable
r \ disease on “lifestyle choices.”

A society can be violent even when no one is visibly attacking anyone.
True positive peace requires the participatory repair of these hidden structures.
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Re-Ordering the World Inside the Life-Coherent Vessel.

Synthesis: We cannot repair civilization by replacing one totalizing ideology with another.
Instead, we require a Vessel—a diagnostic and practical holding architecture for society. It ensures
our ways of knowing, deciding, and producing remain permanently answerable to the living ground.

CAN CIVILIZATION
BRING FORTH WORLDS
THAT REMAIN
ANSWERABLE TO LIFE?

Reversing the Inversion I“ f"u N Nested Dependence
Institutions return to their proper < ~ The economy operates within
place. They are no longer the # e | (5 o LA society, which operates
masters of life; they are o e # within the biosphere. Life
Instruments carefully W \ it " sets the aim; systems

designed to protect it. N ( - ' serve the aim.
| — o ——
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THE LIFE-GROUND
EABTH SYSTEMS » WATER = S(4L = AR = BODNYLRETT
BOCIES « CARE » MITERGEMERATIONAL COMNTRHIRMTY
The sourcri. The contest, The measure S
Tt 0 crisd Frinat
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The Holding Architecture
of a Living Society.

The Structural Supports:
The Civil Commons

Socially organized systems that provide
universal access to life-goods (Public

health, education, ecological protections).

——
————
The Core: Embodied Persons

& Communities

The living center where life-capacities
are experienced, developed, and

maintained through care and relationship.

—

————————
The Base: The Life-Ground

The inescapable foundation.
Water, Soil, Air, Climate, Biodiversity,
and Intergenerational Continuity.
(The source of all value).

RN

Economy, Law, Technology, Governance.
% These are tools to be used, not rulers to

<1 be served. They must be constantly
=) tested against the layers below.
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Reclaiming the Givil Gommons

Water

Not merely a resource or utility

service to be commodified, but the

first shared condition of life
requiring intergenerational trust
and ecological care.

Health

Not medical service delivery and
billable codes, but embodied
life-coherence across biological,
social, ecological, and economic
conditions.

o as Shared Foundations.....

Economy

Not an autonomous growth
machine demanding extraction,
but the organized provisioning of
life-requirements within strict
ecological limits.

Education

Not a sorting machine for the
labor market, but world-opening
formation that develops persons
capable of participating in and
repairing their society.
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Testing Our Institutions Against the Ground of Life.

The Life-Coherence Test: How do we evaluate a policy, technology, or worldview?

[ \va \ { World-Bringing: What distinctioW, and what world is being brought forth?
Nl i

()=
|1
[ e
Nl

Life-Capacity: Whose living capacities are enabled, and whose are avoidably disabled?
*
e ——

e ———
*

Violence: What direct, structural, or cultural violence is hidden in these ‘normal” arrangements?

Economy: Does this serve universal life-needs, or does it manufacture extractive demand? }
Civil Commons: Does this enclose and privatize shared goods, or protect public wealth? }

N F
P —  pr——  p—— (—ﬁ ———

Feedback: Who defines the harm, who bears the costs, and can life correct the system? }

*
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Governance is the Gapacity of a Community to Steer by Life.

4 Institutional ; ’
Action N i

True governance IS
— | | | participatory repair. It is the
Governance is not mere / | | | capacity of a community to
- administration, technocratic -' detect life-disablement,
management, or the performance S e\ ) deliberate across differences,
of electoral legitimacy. | | \/ | correct course without
— - a domination, and protect the
shared conditions of flourishing.

!

IIIJI

Expertise must remain situated within an ecology of accountability. |
We cannot protect life with systems that silence living feedback.
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The Prax1s of Partlc1patory Repa1r The Fleld Cycle
. Attend to Feedback:
8 1 ?}) Listen to where life is

being disabled.
~ Learn & Renew: : - 2 Name the Field:
Institutionalize the lessons e e - Define the boundaries
. topreventrecurrence. g RN S oy~ NN =~ and the actors involved.

.?:ll.

We do not wait for N\ “ n
pedrfect theory before acting, | 3
nor do we impose action without . Ma k-
A p the Vessel:
feedback. Praxis is an |dentify the life-ground,

ltEHtWE dlSl‘-‘lP"- commons, and mstltutmns at play.

Act WHI|E Prntectmg Feedback:
Execute while continuousl|
listening to the ground.
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Desi .inimum Sufficient Repair: — F Diagnose Disablement:
gpmn interventions that hezﬁ 020 4 Use the Life-Coherence test

ithﬂut dominating. 5 % to locate structural roleg |

Convene Affected Knowers: o
Gwe standing to those directly e . o
experlencmg the harm .
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ransmon |s DISCIplII‘IEd Reordermg, Not Total Collapse

How émstlng Institutions can begln the shn‘t today

1 Partll:lpatlun 1
- Give structural
- standingand =

decision-making

Llfe Coherent*
Practlce =

Professional
Formation:
ducate leaders to see
structural violence,
not just manage

#J Change the
| Budgets: ™S
Realign capital to |
fund prevention, *
. ecological &
- regeneration,

and care.

" Questions:

Move from asking “ls
't efficient/profitable?" 54
to "Does it enable
life-capacity?” g,

The Great
Inversion

/. and throughput; B}
, ~ track the health of
~ \\ the civil commons. ©

gty

Transition begins precisely where
life is already speaking through crisis.
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Returning the Vessel to Life-Coherence

g E . ( From Resilience \

rom Domination [
to Repair

to Participation
We stop demanding people

We replace top-down |
control with feedback loops JREESs ' skl /S £\ st?:;?:rtil?e?::évaec?i:?eﬁe?ix
driven by affected knowers. |5 g v N - B ‘ YR y
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From Choice
to Capacity

We recognize that market
choice means nothing
without secured access to
the foundations of life.

From Development
to Life-Capacity

We reject blind growth in favor
of expanding universal human

S

- Ecologlcal
= Protection »
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The Wager.

Our deepest crises are connected because they arise from the same
civilizational misordering. A life-coherent civilization is not a final, utopian
state. It is a civilization that learns to organize its institutions around the
continuous detection and repair of avoidable life-disablement.

m—

We are already in the vessel.
The question is whether we can learn to steer by life.
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