The Living Diagnostic: Re-Grounding Progress in Life

Moving beyond GDP and dashboards to a life-coherent architecture for human and planetary flourishing
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The Three Eras of Civilizational Progress

Era1- The Machine Era 2 - The Dashboard Era 3 - The Living Ecosystem
(GDP) (Beyond GDP) (Life-Coherent Progress)
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The UN “Beyond GDP” dashboard widens our field of vision.

A Life-Coherent framework deepens our field of responsibility. ..



Visibility is Not Transformation
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Dashboards reveal what
IS happening. They track
the symptoms of decline.
But measuring a crisis
does not resolve it.
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The Life-Coherent
framework looks
beneath the metrics to
diagnose the engine
of relations—the
structural systems
generating the harm.

>

A society can publish a dashboard showing ecological collapse and rising loneliness while continuing the

exact policies that produce them. We must move from measuring outcomes to transforming relations.
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The Generative Equation of Progress
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" Reducing avoidable physical, Pathways to heal, adapt, The critical reserves of time, The real capacity to live, _&
ecological, institutional, and restore, and reconcile. trust, biodiversity, and participate, create, and
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~ Progress is real when harmful exposures are reduced, repair is accessible, margins are i W )
protected, and life-capacity expands. Decline occurs when this equation inverts.
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The Life-System Diagnostic Funnel

Exposures
(economic stress,
pollution, digital capture)

Without Margins
and Repair,
conventional

"Well-being”
_/ indicators are
Wide Margins & Depleted Margins | simply tracking
Active Repair V & Blocked Repair thel speed at
(sleep, savings, intact . (time poverty, austerity, which a
wetlands, civic trust) erased ecosystems) brittle system

breaks down
under pressure.
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Life-Capacity Breakdown
(Disease, Polarization, Ecological Rupture)
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Produced Capital

Infrastructure that fragments
communities and locks in
fossil dependency.

Human Capital

Education reduced to
credential sorting; health valued
only as labor productivity.

Natural Capital

Treating the living Earth as
a substitutable accounting
asset.

# transit) with minimal harm.
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The Capital Audit: Separating True Wealth from False Capital

Produced Capital
Built assets expanding

access to life goods shelter, .|
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Human Capital

|\
Expansion of human ‘
agency, imagination, /
dignity, and participation. (
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Honoring ecosystems as
the non-negotiable a4
life-ground of all value. /7

Capltal is only “Life Capital” if it regenerates Ilfe goods through time without cumulative life-loss.
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Living Diagnostic Blueprint

The Burden Displacement Iceberg

Counted Progress

GDP Growth

Corporate Profit Margins ‘ ‘ P

The Horizon of Measurement

Zone 1: Extracted Ecology ———
(Depleted soils, exported .
pollution, climate risk)

T

Zone 2: Unpaid Life-Support
(Exhausted caregivers, stolen sleep, =<k
uncompensated community repair) =AY
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Zone 3: Future Debt A I \Zal
(Risks deferred to future generations | l l‘”\‘*:.h ™
and ecologically vulnerable states) :
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/2, | Institutional Efficiency

Output Productivity

Zone 3: Future Debt

(Risks deferred to future generations
and ecologically vulnerable states)
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?-/Key Insight: Life-incoherent capital

does not create value; it simply
converts uncounted life-loss into

counted performance. /74
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The Dictionary of Progress

Outdated Definition Efficiency Updated Definition

< — '.f-_ '-

Providing life goods with

diminishing ecological waste

reduced life-time loss. Y
f_/,?

Resilience

The presence of margins, |
buffers, and active repair
pathways.

Peace @ _——

The active reduction of
structural, commercial,
and ecological harm.




Reclaiming Efficiency for Life

Output Productivity
(The Narrow View)

Focus: Faster, cheaper, leaner.
Often achieved via burden
displacement (e.g., algorithmic
scheduling that ruins worker sleep).

Physical Input-Output
Efficiency

Focus: Securing the same life
necessities with fewer materials,
less land, and less mandatory
labor time.

L/ N
{ True efficiency saves time for life; false efficiency extracts time from life. }
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Ecological & Human
Efficiency

Focus: Securing life goods while
actively regenerating planetary
boundaries and expanding human
dignity, care, and free time.
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The Anatomy of Positive Peace

Negative Peace:
{{ Absence of Direct Violence
| (War, physical assault)

Foundational but insufficient 7~ / ’. I (N |4 _ Jore H“J !_

e, Structural Harm
. UHEET. hausing inﬁec.un‘ih

| ..:__- L) "'ﬁ .-_:_:-:_.- _. 5 | . : | "
g ifl"?'ﬂ{"f Eh) .i'o,..‘. .-"/ = i -"Ill' | : ; 'I. ; o ':- — - s : : - .
..“__- Ay {- - - L] o - ! 1 ¥ S
. pog,,,  EcologicalHarm e~ IR~ L | |
: S destroyed watersheds, iMa"™ "= g )/ Fo e
0 PTG — Van Wk 4

Co ; o [ L L0 b
Mmercial & Digjtal Ha™™ |

3-processed food environments: <

- ma’m g ; -'ﬂSti & arm . -a“ﬂn"\ — - .
—"Strative hyrge n fratglrl:;g:gglﬂ?@ procedural hi_l}il::}_ﬂ;ﬂﬂf

=

Peace is not the silence of weapons. It is the active presence of life-enabling y —
relations and the absence of systemic, preventable harm. - /
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The Observer and the World We Bring Forth

Command & Control Legitimate Coexistence

Grounded in emotioning of fear, competition, and extraction. Grounded in emotioning of care, solidarity, and reverence for life.
Result: Measures populations to manage them for output. Result: Measures relations to heal and transform them.

e

Indicators are not neutral mirrors. They bring forth worlds. We must ask not just “What are we measuring?”
but “What emotional orientation and way of living is this measurement conserving?”




Restoring the Civil Commons

—— Ecological nodes: Clean water —— Social nodes: Universal primary
systems, protected green
spaces, restored coastlines.

care, public knowledge libraries,
accessible care systems.

Not Welfare,
but Capital
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These are not optional
budget expenditures; they
are health-generating,
life-supporting
infrastructures.

Anti-Privatization
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Ecological nodes: Social nodes:
Clean water systems, protected Universal primary care,
green spaces, restored public knowledge libraries,
coastlines. accessible care systems.

Institutional nodes:
Transparent grievance
redress, democratic
participation forums.

They ensure access to
universal life necessities
without requiring private
purchasing power.
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The Life-Coherent Action Flywheel

5. De-implement

Actively stop life-reducing
subsidies and policies.

1. Recognize

See the hidden harm.

2. Rename

Stop calling
extraction “growth”.

6. Restore Commons

Rebuild shared life-
support infrastructures.

7. Redesign
Affordances

Make life-enabling
* choices the default.

Track exposure,
margins, and repair.

8. Protect Margins

Defend buffers of time,
trust, and ecology.

4. Expose

Audit who benefits and
who bears the burden.
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Ecological Margins:
Intact mangroves and
coral reefs acting as literal
and economic buffers.
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\ . Imported climate risk, debt distress, -~ /&
tourism volatility, external price shocks. ~ /&1

Social Margins:

Local food sovereignty,
community trust networks,
resilient public health.
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':f H Diagnostic Overlay: A tourism model that
LNL / raises GDP while destroying the reef and

= local housing access is False Capital. True

resilience is not adapting to imported harm,
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but regenerating the island’s Life Capital.
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The Ultimate Measure

before the economy. Let the economy, 558
technology, policy, and governance justify | g§¥s
themselves before life.” g

3. From dashboards of decline |
to coordinated repair.

1. From measuring output to 2. From capital accumulation
expanding life-capacity. to life-capital regeneration.
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