When the Word Becomes Flesh

Organized Religion, Artificial Intelligence, and the Primordial Test of Life-Coherence
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A visual synthesis of Dr. Bichara Sahely’s Maturana-informed reading of Pope Leo XIV's Magnifica Humanitas
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The age of AI is a civilizational construction site.

THE BABEL PARADIGM THE NEHEMIAH PARADIGM
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Power without communion. Shared repair in living relation.
Al as a project of domination, uniformity, and AI integrated through shared vulnerability and
self-assertion. The danger is coordination severed distributed responsibility. The system is made
from humility and the pretense that the human answerable to living persons, treating plurality

mystery translates perfectly into data. as a resource rather than a threat.

Technology is not neutral. It takes on the characteristics of those who devise, finance, regulate, and Ug\.iebeokim



Governance arrives after the deeper choices are already made.
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Embodied Living

Maturana’s Primordial Corrective

The primordial layer.

Human beings bring forth Human beings do not live as

N detached rational observers. Before
gy '\ i AI deployment, there is a way of
\ | : 'y vulnerability and love. living alrea&y being conserved.
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The operational definition of love is mutual legitimacy.

Does this institution expand or fé’ric the domai
in which the other appears as a legitimaterother?

Life-Blind Systems | |7 | | S
The other appears only as data, user, "f,& A X {E,ﬂ-f_, N\
risk, labor input, outsider, or target. - ! \

Living persons are subordinated = T | The L1v1ng )I
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Life-Coherent Systems

| LA — \ | IR (' Wl The other appears as a living person
| | ; ANR | whose dignity cannot be earned,

| optimized, erased, or instrumentalized.
Life-capacity 1s preserved and expanded.




The recurring institutional danger: when abstraction commands flesh.

The Religious Inversion

The Danger:

Word detaches from Flesh.
Doctrine, purity, and
institutional reputation
dumlnate wounded, living
persons.

The Correction:

Word becomes Flesh. H
Truth becomes communion; |
doctrine becomes mercy;

authority becomes service.
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The Danger:

Code detaches from Life.
Persons are reduced to
data profiles, workers to INGH/°

environment.

costs, patients to risk k .
scores. Al—a non- living 3| |
system—becomes an |5 |
authoritative moral aﬂ;;whg. 1
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The Correction:

Code remains
answerable to Life.
Al design becomes
responsibility; data
becomes a shared good.
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Recognizing the conserved ways of living.

s Babel

Conserving Control N
(Power without communion)
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Conserving Repair
(Shared relation)

Neutralizes difference

into uniformity.

Treats plurality as a resource.

Makes the person legib]e.
to the system.

Makes the system
answerable to persons.

Reduces human mystery to

- performance and prediction.

Restores relation through
shared responsibility.

~ Uses doctrine/code as armor
to protect the institution.
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Uses doctrine/code to discern

what serves dignity.
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Repentance is not weakness; it is institutional metanoia.

f—l Phase 1: Historical Complicity":} i_ >[ Phase 2: Digital Colonialism )—1

The Warning: Institutions
possessed doctrines of dignity .
while tolerating chattel slavery.
Delaying justice to = !
protect order. A e NN

/ The Present Test: Physical bodies

were once the ‘rare earths’ of power. rPam iy’

| Today, personal data, genetic W )

‘_-,.‘-‘r - maps, and hidden platform labor S —
serve the same function. » |, lﬁ L @——

Institutional

Repentance

Confessing past complicity
proves an institution can
be corrected by life.
Memory must become
truth, and truth must
become repair.
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Are we recognizing the new forms of slavery now,

before another apology becomes necessary?
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The horizon of Al is the Digital Civil Commons

The Universal Destination of Goods must now include algorithms, platforms, data, and compute power

The Walled Enclosure (Babel) The Digital Civil Commons (Nehemiah)
+ Al treated only as a private asset. Persons become raw material; Al governed as a common-home reality.
communities become passive recipients; the vulnerable become » Accessible, accountable, and participatory.

HETRINGETED
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To disarm Al does not mean to stop using it. It means
freeing it from extractive surveillance and the assumption
that technical power confers the right to govern.
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Every institution can build Babel. Every institution can undergo repair.

Institution Babel Form (Life-Blind) Nehemiah Form (Life-Coherent)
Accumulation without limits;
Economy vulnerability as market.
o Order without justice;
procedure without repair.
Medicine Bodies as cases, revenue Healing as relational care;
throughput, or risk data. dlgnlty of patlent ?nd caregwer.ﬂ:.,
Politics Friend-enemy logic; — Dlalogue; protection of the
manipulation of fear. vulnerable; peace through justice.
Fdlication Credentialing, conformity, Formation in discernment,
and employability alone. wisdom, and participation.
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Civilization
of Love

» Code becomes care: data
becomes a shared good.

« The other appears as

a legitimate other.
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Catholic Social Doctrine Jiy
i

' » Doctrine becomes discernment;
memory becomes repentance. (\
e
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\C It is not sentimental. It is operational. It appears when words are disarmed, truth is shared rather than 2} ”'i\\ .

weaponized, labor is visible, and wounded flesh becomes the site of revelation rather than disposal. //CONS
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1. Institutional Crisis \

The Al crisis is an
institutional crisis of
word detaching from

flesh. /
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4. Moral Environment

Is not a moral subject, but it organizes the moral
environment of visibility and decision-making.
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Seven Theses on Religion, Technology, and Civilization. w%

2. Diagnostics

Babel conserves

control; Nehemiah
conserves shared

3. Paradigmatic Case

Organized religion models
both life-blindness
and life-coherent
repentance.
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The universal destination of goods must :
govern data and Al infrastructure. =

6. Institutional Intelligence |
\ Repentance is the mechanism by which /
o) systems remain alive and cnrrectablef;r_ 5
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7. The Ultimate Choice

The Word becomes flesh,
or Babel returns.
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The Primordial Test of Life-Coherence

The Word does not cancel flesh:
the Word is revealed through flesh.
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An institution is life-coherent when its code, doctrine, policy, or system
becomes embodied as love, justice, mercy, mutual legitimacy, and shared repair.
[t becomes life-blind when living persons are made to serve abstraction.

Religion is true to life Technology is true to life Civilization is true to
when the Word when code remains life when power
becomes flesh. answerable to flesh. becomes service.
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