From Consumption to Communion

The Grail Question, Moloch, Artificial Intelligence,
and the Constitution of Technological Civilization
By Dr. Bichara Sahely

[/ The fundamental problem of Al is not K\
|
\

intelligence alone, but allegiance. r‘
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The Nested Levels of Service

¥ Level 4: Ultimate Service ¥
~ What conception of life governs
the entire arrangement?
(Allegiance)

Level 3: Systemic Service
What economie or political order does its repeated
use reproduce? (Beological & Social Field)

Level 2: Institutional Service
Does its deployment advance the organization's goals?
(Efficiency & OQutput)

Level 1: Proximate Service
Does the system successfully perform the task for the immediate user?
(Technical Capability)

A system can be
technically safe while
serving an unjust
institution. It can
provide useful answers
while weakening the
capacities required to
verify them.

True alignment requires
asking;:

With what is
the institution
itself aligned?
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The Grail
Gathered Abundance

Receptive power. Technologies that gather, preserve, and
nourish. Al acting as knowledge networks, medical synthesis,
language translation, and educational provision.

'

The Lance

Projected Force

Directing power. Technologies that penetrate, classify, and
compel. Al acting as surveillance, targeting, behavioral
persuasion, and administrative coercion.
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Artificial intelligence combines both powers. It may serve as a Grail for some, and %
5 a Lance against others. Neither capability determines its own moral purpose. 4
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Institutional Autopoietization

and the Wounded Center

H

The Wounded
Center

The institutional drift
through which the
reproduction of a system’s
operations eclipses the living
good those operations were
originally built to serve.

The system survives; the
living field is weakened.
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The Wasteland

engagement

Algorithmic |
cnm ation | |

Compliance =  judi{ce

Symbolic
Substitution

Hospital |' patight
revenue

The metric replaces "
the reality.
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Moloch \ Cool Mammon
The Multipolar Fear Trap. ~r The Accumulation Trap.
Actors sacrifice goods they Arcitltaddia s
value because unilateral elevated from a means
restraint feels like suicide. of exchange into a
“If we pause, we will | | governing end. (
fall behind. ﬁ i
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Moloch has no hands but ours. Systems acquire “emergent agency” when recurrent

operations constrain human choices, converting local rationality into global irrationality. y




Hidden Labor & 77T Energy Level

Unseen workers doing data prep ’ l@"! Mechanics spured extraction,
/ / and moderation behind the interface. RS econominic and ommorizations.

The Sacr1ﬁc1a1 P0pulat10ns i

.ff Public Truth

.-'I The shared cognitive commons
| K} pulluted by synthetic destabilization.

\,_ Extracted commuts and thanefors
| for computing infrastructure.

i'\ Equite Practices N

Vulnerable Workers '

Gains transferred upward; job
insecurity transferred downward.

I 1

" Children & Learners ‘;ff

Attention captured; foundational
cognitive practices displaced.

Ecosystems * Knowledge Communities
Energy, water, and material Cultural inheritance and shared
depletion for computing infrastructure. art enclosed for training. 7
1 3 X i "'". A
i P 7 The sacrifice is rarely announced as such. It appears as a transitional cost, ¥ —— /
-: — . N an efhciency gain, or the unavoidable price of remaining competitive. i > el
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The defining question of artificial intelligence is not
whether the machine will become human. It is whether
humanity will become more fully human or reorganize

itself around the requirements of the machine.

To heal the wasteland, we must recover the question beneath the machine:

Whom do we serve?
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The Two Civilizational Metabolisms

F7 Predatory Metabolism — | Eucharistic Metabolism
\ g Scarcity / Insecuriﬂ Life as Gift
| v
| ; Take > ) Receive
\\\ \l’ / .-J'T
N f Control } o
! T I Bless
§> @ Consume > <§
f L y Break Open
L/ fﬂ Discard > Nl
4
f.r'/ - \l’ \\H Share
==| Accumulate >
v ;
Abide
. @ Defend } b
rp=— \) =
Weakened Body and Earth Enlarged Life Capacity
M e
Predation protects accumulated power by consuming the living field. \
Communion receives life as a gift and returns abundance through nourishment and participation. )
~ =
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To be higher in a participatory hierarchy is to bear |
more responsibility for the life of the whole.

The Molochian Inversion

Power/Center

Moloch’s Sacrifice

Sacrifices life so that power may continue.
Preserves the center by consuming the margins.

\ Imposes sacrifice downward onto the vulnerable.
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The Eucharistic Reversal

Power/Center
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The Body/Life

The Anti-Moloch Pattern

Divine power gives itself so that the world may live.
The center gives itself for the body.
Bears responsibility proportional to power.



Serves Moloch & Mammon

Enclosure & Concentration

Monopoly, manufactured
dependency, cognitive rent.

Domination & Destruction

Surveillance, coercion, unjust
classification, escalation.
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g Serves Life & Communion
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i The Grail / Civil Commons

Gathered Shared provision, restored

Abundance capacity, public knowledge.
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® Protection & Just Order

\ The Lance /

A Proctad B Accountable governance,

N|F SJELTCCMOILe safeguarding the vulnerable.
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The Enclosure The Civil Commons
When human capacity (memory, judgment, art, clinical Securing shared access to foundational digital
reasoning) is captured, concentrated in external Al life-goods (public-interest models, regional computing,

infrastructure, and sold back to society as a dependency. data trusts, interoperable infrastructure).

The tool replaces the user’s agency.
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}:1 The Commons is not “unregulated open access"—it is careful stewardship through rights, participation, and common provision rather than private monopoly.
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‘ =" A Eucharistic Constitution of Technological Civilization 3
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Al N
5 Protection of the civil f : N
i and cognitive commons. Life-grounded purpose. D
Repair & restorative “:a""} 7 o — | \. Non-sacrifice of vulnerable
accountability. fd‘g s / —~ N \\ persons & ecosystems. |

If I /5 / Living beings ‘a _ __ z\ N l

@ Responsibility /| [[f/ donot exist as \\\ H| | Preservation of responsible {@
proportional to power. | - - disposable inputs human agency.
'¢ 215\ | into technological | | |
Solidarity. \ e /" Truthful mediation

] £ (anti-deception). 5
N A
N see e %
b Subsidiarity & Just distribution g
N| - polycentric governance. of abundance. 1A
N /
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N \ Accountable limits. ~_ Protection _— Ecological reciprocity. [Z /
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Structural Conversion is Required

The future will not become humane through
intelligence alone. It will become humane only
where intelligence is governed by truth, power is
converted into service, abundance becomes
communion, and no life is sacrificed to
preserve the machine.
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Personal formation Is necessary, but
| structural conversion is required. -
¢  Technology must exist to protect, restore, j
| and enlarge living capacity. ( /
The question remains: Whom do we serve? ( f'
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