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The crisis management sequence abstracts
problems from their living relationships

J—

—| | 1 |dEI1tlf}’ huunded prublem

s vy A I .
— el

2. Abstract and m measure g Detached Managerialism
1—— We treat hurnanityF as an external
manager delivering technical
solutions to a passive nature. This
1 approach generates outputs, but
Ly sl frequently fails to build the

_ " relational capacities required to
maintain them.

.| \ 4 Delwer and replu:ate +

r 5. Evaluate target output _ (1%

-
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Degeneration persists through a self-reinforcing
architecture of institutional reproduction

Displaced Life-Cost > d Selective Visibility

Narrow accounting boundaries |
exclude care, ecological renewal,
and displaced harm.

1" | Burdens are transferred to weaker
| territories, future generations, and
exhausted caregivers.

q 4

Dependency &
Constrained Alternatives

Organizational
Self-Maintenance

People rely on harmful systems
for foundational needs, making
transition politically costly.

Institutions protect their revenue,
jurisdiction, and continuity
above their founding purpose.

Y

Knowledge of harm does not equal structural power. Degeneration persists not because of

ignorance, but because the system is perfectly designed to reproduce itself.




Living systems respond to structural history,
not mechanical engineering

The Machine Model

Purpose
Externally specified by a designer.

Boundaries
Closed walls isolating components.

Change
Engineered predictable input/output.

Efficiency
Eradication of excess and redundancy.

- , '
The Living Systems Model &

Purpose .
Internally maintained and relationally negotiated.

Boundaries
Active, permeable membranes regulating exchange.

Change v
Structural coupling; systems respond according to ')
their own history.

Efficiency
Requires buffering capability, diversity, and reserves.




The Regenerative Turn requires stepping back into the field of reflexive participation.
Expert/Institution Expert! Institution
. ‘r’.
\
!

L\_ "\ .f - -ﬁ" g ' ,.
External Management: The illusion that the Reflexive Participation: Interventions are not
observer stands outside the damaged system. copied into passive recipients. They are absorbed,

resisted, or reorganized by the living structure.

The Mandate: Action must participate in conditions that make the affected system

more capable of interpreting change, governing itself, and correcting error.
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Human capability is relationally formed and externally scaffolded.

Exosomatic Matrix

Care & Language NS s Institutions & Rights
(Relational constitution) \ON\\ EiC o]

s

Ecological Conditions EI/ (N BN, Tools & Technology

| (Bodily/material constitution) |

-|
|/ - N (Functional extension)

| Relational autonomy. We are embodied subjects developmentally formed by our environments. To
- damage a place or an institution is to directly damage the scaffolding that makes human agency possible.
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Resilience, adaptation, and circularity lack a moral compass.

The Resilience Trap The Adaptation Trap The Circularity Trap

A highly unequal, authoritarian institution A community can adapt to toxic water and A circular economy can flawlessly recycle
can be deeply resilient. It absorbs shocks by precarious work through unpaid labor, materials while sustaining exploitative labor
transferring burdens to the vulnerable. normalizing conditions that must be transformed. and concentrated ownership.

Takeaway: Relationality does not determine justice. We need a normative standard.
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The ultimate normative criterion is Life Coherence.

'Avoidable
= [l Displaced | =
Disablement

Life
Coherence

Enabling

‘Capacities § 5 | -0 ditions

You cannot claim a local victory if it is
The ecological, material, legal, secured by exporting severe harm,
and symbolic scaffolding required. violating rights, or crossing ecological
thresholds elsewhere.

Real, supported possibilities for
agency, relationship, and development
(not just formal entitlements).




A local gain is incoherent if it depends on distant degradation.

Recursive Disablement

_._"-_'

 DISTANT DEGRADATION

The Illusion of Local
Regeneration:

Aggregating data within an
artificial boundary hides the
displaced life-cost.

Recursive Coherence:

True regeneration requires
tracing the burden across
scales (person -> household ->
institution -> supply chain ->
planetary ecosystem).
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The visible economy rests on an invisible regenerative foundation.

The Formal Economy

(Wages, measured GDP, market exchange,
monetized production)

Social Reproduction
(childcare, eldercare, community maintenance)

The Invisible E
Regenerative ECODOIIIY Knowledge Transmission

Ecological Renewal
(soil formation, water cycling, carbon storage)

Institutions appear ‘efficient’ only by offloading the true costs of maintenance and care
onto households and ecosystems. We must move from production to provisioning.
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Strategic autonomy replaces both local autarky and extractive globalization

pegional/Planet,,
v GNENCE, SPECIalizeg Skne

hl.“r,uticr'1 Major ;
- r.‘E‘"a' r"!r

m-;pah’ BI'U'F"E'
1,l:"|I I“n'j use, rﬁgﬂ
||.'-.I|. H"" — =
c-.s- & Cop,
7 ﬁﬁ*h \a, local ﬁn

Q._ﬂﬁh

”"ﬂ .

Foundational
Capabilities
(Food, water, shelter,
care, energy)

Nested Provisioning: Interdependence is inevitable, but it must be diversified and governable.
We must build territorially embodied capability supported by wider safety nets.
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Bioregioning must resist the trap of romanticized localism.

Matrix 2: ” Extractive | Romantic | Life-Coherent

[ e Excltonof Place | Globalization Localism | Bioregioning
View of Place | oirsNeorm || essentalist container | Historicalfeld
Belonging | Topeectonals | mcosrs SRS et
Governance Abstract & Isolated & Polycentric & nested

Centralized fragmented

Permeable belonging allows a territory to receive newcomers and
adapt without erasing Indigenous authority or prior rights.
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Matching institutional scale to ecological and social reality.

Nested Regenerative Governance

ife Coherence ——

Subsidiarity Indigenous Institutional
with Safeguards Jurisdiction Correctability
Authority sits as close Moving from mere Power requires routes
as possible to affected ‘inclusion’ to for public challenge.

The system must
possess the memory

to learn and the
flexibility to repair harm.

recognized collective
authority, data sovereignty |

and prior rights :
over territory. '
N\

life, but bounded by
ecological limits and
universal rights floors.
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The Instrument of Navigation: The Life-Coherent Regeneration Compass

A Examine: Capacities &

Build In: Correction,
=9) Enabling Conditions

Learning, & Repair

Establish:
Legitimate Authority
& Knowledge

8| Reveal:
| ¢ Benefit, Burden, & Power

N\ Widen:
Q) Place, Scale, & Time
(Recursive Coherence)

Compare: Sufficiency
& Least Disablement

Not a checklist or an algorithm, but a disciplined architecture for public inquiry.
No institution can claim to be regenerative without answering these questions.
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RN N IXT V. NOWELERE S ises
We are not external managers of the Earth.
We are reflexive participants in its continuous renewadl.

. 1'.\ ' z = lll.l' .H zrlr i ._-... " y | i

v SN NEN S VBT ) B RV DA

The ultimate test of any way of dwelling, provisioning, knowing, or governing: === > o8
Does it protect, restore, or enlarge the capacities of living beings,

without securing those gains through avoidable disablement elsewhere? =7
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