The Symbolic Womb

built outside the skin,

igence IS

How human intell

and what it means for the future of Al.

By Dr. Bichara Sahely
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The Architecture of Mind: Myth vs. Reality

The Myth: The Self-Sufficient Mind The Reality: The Exosomatic Mind

Autonomous ﬁ r Distributed
Private intellect Relationally constituted
Transactional Reliant on gift-based prﬂvisi.on
Completed inside the skin | Formed across generations

L _—

No one creates the language in which choices become thinkable.

Autonomy is an achievement of profound dependency.
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The Generative Margin of the Unfinished Human

Stimulus

Highly Reactive Animals

Human Self-Domestication

Relational Time

" Human vulnerability is not a defect. It is the temporal opening
that allows the world to write the brain.
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Layer 1: The Evolved Nest

Co-regulation
Regulating physiological
distress together

Ecological Immersion
Direct participation in
the natural world

Responsive Care

Prompt bodily
provision and touch

Self-Directed Play

Protected exploration
and mistake-making

Alloparenting

Multiple familiar caregivers
distributing the burden

&

The Evolved Nest does not merely comfort an already-formed mind.
It forms the regulatory and moral capacities of the person.
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Cooperative Remembering and Intergenerational Reserve

ELDERS
(intergenerational reserve)

Provisioning Childcare Eﬁgﬁgggé

svi. PARENTS / ALLOPARENTS /\ CHILDREN
m (care and coordination) \‘/ (protected unfinishedness)

Human intelligence survived not just through cooperative provisioning, but through
cooperative remembering. The elder acts as a living exosomatic capacity.
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Layer 2: The Symbolic Womb

Word-gifts

(Need-oriented
language provision)

Culture is not a superficial layer added after biological development.

It is the reconstructed developmental infrastructure of the species.

e e

o\ Tools and Institutions
(Accumulated symbolic labor)
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Inverse Darwinism and Constitutive Dependence

internal functions.

PSS

1. Reliable support masks J

2. Internal maintenance
relaxes.

F_ﬁ

3. The organism is released for
higher-order specialization.

4 The organism becomes
irreversibly dependent on

External Support Internal _ the external scaffold.
(Reliable Culture/Tech Scaffolding) Maintenance

The human being is powerful because it is incomplete—but that
power depends on the external world remaining available.
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The Civilizational Bifurcation

e Commons-based
e Need-responsive
e Reciprocal & Life-coherent

Nesting & o Generative security
Partnership

e Enclosure

e Commodified care

e Hierarchical extraction

e Manufactured dependency

Denesting &
Domination

ﬁ_‘:'—'._' T

L

|\ When a system preserves dependence not to support maturation but
. to prevent autonomous participation, the womb becomes a prison.

b
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Layer 3: Responsive Symbolic Infrastructure

A Qualitative Shift

Al represents a qualitative
shift. Earlier archives
(writing, libraries) merely

Concentric preserved signs.

Ecologles Large Language Models
dynamically recombine
and respond with
humanity’s accumulated
linguistic inheritance.

# Al is not an alien competitor. It is a candidate exosomatic
~ symbolic organ—the newest layer of the womb.

e
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The LLM Illusion and Participatory Sense-Making

+ Statistical patterning,
symbolic

‘ recombination
Institutional

Human User
+ Embodied history,
vulnerability, \ Real-World
i Action

living concern,
responsibility

+ Access, authority,
governance

An LLM is not alive. It provides candidate word-gifts, but lacks the

embodied responsibility that gives human care its ethical substance. !
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The Danger of Simulated Care

Cycle 2: Hallucinated Homeostasis

T —

. Cycle 1: False &oherence
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Plausible answers
reduce subjective

uncertainty
without increasing

3 reality contact.

5. Al supplies emotional reassurance and
ERR S, > gy simulated attunement, weakening access
ERETR ol -~ - to accountable human care.
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The model functions not as an aid to learning,
_but as an instrument of frictionless self-evidencing. |
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The Two Futures of Al Integration

/r’; — \x_ ' . ! oy = —“‘\\“

Generative Neoteny | Pathological Infantilization
(Nest-Compatible) (Denesting)

4 _!j Goal: Permanent dependence
and frictionless consumption.

Goal: Lifelong curiosity and
protected exploration.

by
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performer, permanent reliance). \
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Function: Scaffolding (Assists : y Function: Deskilling (Substitute p\ / -
until mastery, then fades). AN ,
Relationship: Accountable and | WA Relationship: Simulated and > 4
/ transparent. Bl \-/ opaque.
/ ,.
EEF Economy: The Civil Commons. || | lli@/[l Economy: Proprietary Enclosure.
‘ LLLIIE
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Designing Nest-Compatible Artificial Intelligence

~ : : oty

e | | r ] P
Strengthen, |. — Preserve Ensure | Respect P
—~=| Don't Displace [F~ | the Struggle || Epistemic Agency .' Provenance |/
| TN ~==.— . e i
Al must support human Protect the generative Keep systems | Acknowledge and
caregivers and educators, margin. Don't bypass transparent, contestable, compensate the human,
not serve as a cost- the intervals of search, and reversible. Users cultural, and
cutting replacement hesitation, and error must retain the capacity Indigenous gifts from
for accountable necessary for to evaluate outputs. which the model

relationships. durable learning. was trained.
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The Symbolic Commons

The symbolic inheritance of humanity is a civil We must reject Al integration that encloses shared
commons before it is a commercial asset. cultural inheritance for extractive dependency.

— 4 ———

The decisive measure of Al is whether it protects, restores, and
enlarges the living capacities of the communities it depends upon.
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The Species Completed Outside Its Skin

Human beings have always developed through distributed systems of care,
meaning, and memory. The symbolic womb is becoming technologically
responsive. We must consciously steward what completes us.
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