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Civilizational Healing:
A Life-Grounded Research
Architecture

A transdisciplinary programme for life-grounded diagnosis,
repair, regenerative transformation, and learning.

Programme Lead: | Bichara Sahely, BSc (Biology), MBBS, DM (Internal Medicine)

Design Horizon: |Six years, modular and scalable

Status: Publication-final orientation dossier
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Framing the inquiry beyond survival,
resilience, and transition.

THE MISSION THE ORIENTING QUESTION

Build a credible, plural, and

publicly accountable science | Aftel: E:ompetent IESPOISE,

of how life capacities and stabilization, reform, or recovery,

their foundations can be what remains unhealed; what

protected, restored, and Z =

regenerated after COHtlnueS tO generate ln]lll'y; WhO

organized injury. has the legitimate authority and
resources to act; and how will

CONSTRAINT: Executed without completion, refusal, displacement,

medicalizing dissent, forcing
reconciliation, reproducing colonial |
extraction, or exporting burdens.

and learning be verified?




Defining the construct and establishing absolute conceptual boundaries.

conditions for p

Civilizational healing is the recursive development of collective capacities to recognize,
Interrupt, repair, transform, and prevent organized life-disablement while regenerating the

ural flourishing.

Prohibited Analogies (Red Flags)

- Evaluating effective collective capacity for
life-coherent self-correction.

- Sovereignty, legitimate separation, and
boundary restoration.

- Tracking distributed responsibility across
scales.

- Society as a literal organism with a unified
consciousness or natural hierarchy.

- Compelled forgiveness or forced reconciliation.

- Medicalization of political dissent (experts
diagnosing disagreement as disease).

- Ecological restoration achieved through social
burden displacement.
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The Diagnostic Meta-Pattern:
Organized life-disconnection vs. life-coherent organization.

Pathology & Repair Matrix
Injury Lens | Diagnostic Question | Characteristic Mechanisms | Primary Repair Direction
Direct Who is harmed now? | Killing, coercion, exposure Protection, cessation, urgent care
Structiral Which rules make Enclosure, extraction, Redistribution, institutional
harm recurrent? impunity redesign, restitution
Cultiral Which meanings Dehumanization, Truth, counter-memory,
legitimate injury? normalization norm change
Ecolbgical Which life-support Overdraw, pollution, Restoration, regenerative
9 systems are degraded? | externalization v e T
Pathology is not conflict. It is L]
: . : systematically reproduced avoidable
Epistemic Whose knowledge Silencing, metric capture, AR R e o s

counts? disinformation impaired capacity to correct it.
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The Recursive Healing Grammar across nested socio-ecological sites.

1. Recognition

/. Learning 2. Diagnosis

6. Regeneration 3. Protection

5. Transformation 4. Repair

NESTED SITES

e Self

¢ Relationships
¢ Community
¢ Institutions
¢ Society

e Civilization

¢ Biosphere

Note: Higher levels do not
inherently dominate lower ones;
actions apply recursively.
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Normative constraints: Identifying operational capabilities
and system failure signals.

The Capability vs. Failure Signal Table

Core Capability

Operational Meaning

Evidence of Presence

Red Flag (Failure Signal)

Truthful sensing

Detect harm and
uncertainty

Evidence of protected
testimony/independent data

Metric gaming; retaliation

Protective action

Interrupt exposure
rapidly

Evidence of safeguards and
emergency coordination

Repeated preventable
exposure; procedural delay

Justice &
accountability

Connect injury to
remedy

Enforceable duties and
restitution

Symbolic apology without
material change

Reparative capacity

Restore function and
conditions

Restored rights, function,
and material conditions

Open cases; burdens
shifted to harmed groups

Regenerative
provisioning

Organize renewal

Improved sufficiency and
ecological integrity

Growth in throughput with
declining foundations

Reflexive learning

Test claims and revise

Feedback loops and
deimplementation

Ritual reporting; policy
persistence despite harm

M Gemini




The Primary Empirical Unit: Anatomy of a ‘Healing Episode’.

' Bounded Box: Specific Geography, Population, and Time

Mechanism Engine:
Actors engaging in the 7-function grammar
(Protection -> Transformation)

Recognized
Injury Pattern

Disaggregated
life-capacity
changes

Provenance Note

The episode prevents "boiling the ~|d
ocean.” It permits comparative,
historically situated study across i
domains (post-conflict, public ' i . | o
health, ecﬁugicm mstﬁrﬂtinn] -------1 The Feedback Valve: Paths for refusal, contestation, or learning. |--:
while preserving context and
power dynamics.




Measurement Architecture: Disaggregated life-capacity
datasets and the non-displacement audit.

Mandatory Dashboard Rules
=

— Disaggregate before aggregating.

The Non-Displacement Ledger

To public institutions while
gains remain private.

To other territories
— Report thresholds before means. or supply chains.

To future generations

|
— Retain uncertainty. N | (debt, ecological lock-in).

1
/ Gheckpaint

— Never permit a composite score to g
override rights or severe-deprivation
: To less powerful groups - Bevond | To ecosystems and
findings. or frontline workers s ekl :
158 | 3 Human @ other species.
i s . L _ " o

The Non-Displacement Condition

Gains cannot depend on systematically exporting severe avoidable burdens.

M Gemini Motebook



“The Research Programm'e Architecture: Six linked work packages

- e e e e

la
I*

A

=

1] WP1: Foundations &

Construct Validation
(Scoping reviews, boundary cases)

2|  WP2: Comparative
Healing Atlas

(Structured corpus of 40-60
historical/contemporary episodes)

3| WP3: Measurement &
Observatory

(Minimum datasets, non-
displacement audits)

-l

E b
F e WP4: Mechanisms, Power,
B it & Pathways
1 (Realist evaluation, tracing
ﬁ cross-scale effects)
= — — |
WP5: Participatory Healing — 6 WP6: Synthesis,
Laboratories fmt Governance,
(Co-designed interventions in S Bt B & Translation
real-world institutions) _ (Policy tools, -
evidence assemblies)

Provenance Note

The architecture ensures a structured, empirical approach to complex
healing phenomena, avoiding reductionism while enabling rigorous,
comparative analysis across diverse contexts and scales.

T
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Programme Phases, Scaling, and Modular Decision Gates (Months 0-72).

Moaular phase

i -
A

= 3

Emphasis on

Corrigibility
Gate 0:
Legitimate Egit}':ltt gate M e Gate 3: Gate 4: Gate 5:
FUISTELEY | 3L B ST Plausibility Continuation/Stop Institutionalization Any gate can
& funding | coherence measure readiness result in a
. 3 v 3 » | decision to
18 30 42 60 Month 72 redesign, defer,
| or stop.
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Polycentric Governance and the Authority-Resource-Obligation (ARO) Map.

ARO Alignment Map Structure of Shared Decision Authority

. h 'ergramme AR _‘
i el Fiduciary & strategic.

Resources Inferential quality

| ] |

Authority

Scientific Board: & e

Accountable

Healing i ‘ N
Capability | | Community Site priorities &
—— Assemblies: interpretation.
Transfer/Dump =
D Indigenous Binding authority
i e Governance over relevant lands,
Obligation S Circle: data, and knowledge.

=
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Theoretical limitations, risk mitigation, and epistemic safeguards.

Risk Register

IR

isk 1: Depoliticization

Risk: Healing psychologizes injustice.

Mitigation: Mandating protection,
restitution, and ARO mapping in the core

cycle.

Risk 2: Metric Gaming

Risk: Dashboards displace testimony.

Mitigation: Triangulation with meaning
evidence; sunsetting compromised
indicators.

| Risk 3: Colonial Appropriation

l Risk: Knowledge removed from political
;| context.

Mitigation: Indigenous data sovereignty;
CARE principles; free, prior, informed

[ consent.

Risk 4: Symbolic Repair

Risk: Unfunded mandates.

Mitigation: Public completion registers;
escalation protocols.

=
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Falsifiability and Epistemic Discipline: The ‘Red Team’ Mandate.

The Falsifiability Checklist

- Construct Failure: The healing construct adds no explanatory value beyond
existing resilience/transition frameworks.

- Political Capture: Its application routinely suppresses legitimate conflict or
medicalizes dissent.

E =ill

- Measurement Failure: Proposed capabilities cannot be measured or interpreted
without extreme reductive bias.

- Displacement Invisibility: Claimed successful repair persistently depends on
displaced social/ecological harm that the framework fails to detect.

Negative, null, stalled, and refusal findings are published as
fik programme results, not concealed as implementation failures.

=
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Archltecture Level Crlterla for Programme Success

Partners
Clearer scope, Mechanisms Affected completed | The resulting
validated identified with partners meaningful observatory
distinctions, explicit exercised real protection achieves
and an honest confidence and| decision pathways, financial
account of tested against | | authority; improved life independence
where the rival refusals were capacities, or and
vocabulary explanations. documented. stopped demonstrated
fails. harmful decision use.
practices.

The aim is not a final healed state, but an increasing societal capacity for life-coherent self-correction.
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