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. / /" /.~ Preserving Life and &
Transforming Power in Gaza

A diagnostic framework for accountable transition
and the protection of living possibilities.

“Protect living possibilities. Make evidence consequential.
Keep power answerable.”
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—— . Based on the research of Bichara Sahely, MD.
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The Paradox of Unanswered Harm

.

_@

The Material Disconnection
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5( Step 1: The clinician knows the
required treatment (e.g., surgical

L materials, anaesthetics).
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The Epistemic Disconnection

Step 1: The investigator establishes -'
empirical findings of severe harm.

45

b \

Step 2: Materials are physically blocked by
external permit or border jurisdiction.

Step 2: Evidence is blocked by institutional
capture and unanswerable authority.
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Outcome: People describe what is happening
to them without obtaining a consequential
hearing or route to implementation.

Outcome: The consequence belongs to the
patient's body; the decision sits in an
unreachable technical system.
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The Investigative Record (The Symptoms)

ICC Findings (Nov 2024): COlI Findings (Jun/Sept 2025):
Reasonable grounds that Conclusions of total siege as
authorities intentionally collective punishment,
deprived civilian population strategic use of life-sustaining
of indispensable goods. necessities, and deliberate
Aid increases found to be targeting of children.
frequently conditional.

Core Question: How can extensive knowledge

of injury coexist with institutions capable of
sustaining the conduct that produces it?

Institutional Continuity

Governing arrangements successfully reproduce their authority, supply relationships,
and public justifications while families lose homes and children lose care.



Domain 1: Material Control

“The capability to care is relational.
A hospital building is not the causal unit of
care; the relationship among skilled people,
materials, energy, and information is.”




-ARA filings isclose $1.5M/month  |}— The Mal'll.lfﬂCturiﬂg Process
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Mechanism: O D~ Sponsored accounts and Al-optimized
Provenancé ' framing enter the ecosystem. The
; sponsorship disappears as it moves

Laundering through credible intermediaries.
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Algorthmic Targetlng Loop
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TSURVEILLANGE IS NOT RECOGNITION

Populations are legible to targeting

databases for extraction, but lack the

universal standing to contest their
_categorization.

TCUNFIGUHATION OF PROTECTION

Targeting-support tools feature user-defined
constraints. But an audit trail makes a decision
traceable without making it lawful.

THE DIAGNOSTIC INSIGHT:
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TARGET GENERATION

Systems like Lavender

Systems like Lavender reportedly
flagged up to 37,000 suspected
operatives with an estimated 10%
error rate in internal checks.
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The Diagnosis: Selective Institutional Responsiveness

Responsive to Capability
& Interpretation: The
defense ministry cites
$14.7B in new export
contracts driven by proven
battlefield performance.
Operational learning fuels
commercial reinvestment.
Public criticism
encounters aggressive
reputational or official
consequences.
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External
Reputational
Threats

Unresponsive to Necessities: Institutions invest heavily in
maintaining operational capacity while affected people
lack equivalent routes to make the human consequences

binding on decision-makers.

Affected
Human
Claims

The persistence of devasttation is not a logistical failure; it is a highly coordinated success of selective responsiveness.
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The Capture of Correction

An institutional arrangement reaches its most pathological state when those implicated in conduct possess
enough control over evidence, review, or implementation to disable an effective remedy.

Advocacy Against
Accountability

<
AIPAC explicitly pushed F
the lllegitimate Court
Counteraction Act to
impose asset freezes
and visa restrictions on

the ICC.

:

Sanctioning the \
Investigators :
r >
EI In September 2025, the US
Treasury (OFAC) listed
investigative organizations
including Al-Haqg, Al

Mezan, and PCHR under

its ICC-related sanctions

iirngram.

The Result:
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Transforming Power: The Status Quo vs. Life-Value Matrix
Domain = The Status Quo sl Life-Value Paradim

Domain 1: Fabricated provenance, PR ‘ ﬁ Epistemic Commons;

: - | transparent, contestable
Information funnels, and Al l[aundering. | hublic knowledge.
l

Being legible to a targeting Recognition; having the universal

SDom‘:ﬂI:n 2: database for extraction or standing to contest your
urvelliance control. categorization as a legitimate other:

Technical Adaptation; learning Goal Correction; incorporating

Al 3? 9|‘mahm ei: to execute operations more evidence that the objective itself
Y efficiently. is unlawful.

Domain 4: Conditional Provision; basic Binding Social'Eloors; material /.
: o needs used as political and aid treated as an irreducible” /
Aid & Provision military leverage. ” human right. 7




Prevention is Not Postponed Until Punishment

Accountability Timeline

The Legal Reality

ICJ and ICC jurisprudence establishes
that a preventive duty arises when a
state knows of a serious risk and
possesses means to intervene, A final
criminal conviction is not the starting
condition for a protective response.

The Wmdow for Protectlon
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lrreversihle Loss
(Death, Developmental Damage)
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The Operational Reality

An effective remedy must operate
within the remaining protective
window.

The Developmental Reality

Later acknowledgment, compensation,
or prosecution cannot retrospectively
supply an earlier missed medical
treatment or restore an indispensable
opportunity for childhood learning.
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The Incomplete Substitute Diagnostic
ldentifying when institutions fake accountability by bypassing human outcomes

CLAIM AND STANDING

The affected person’s account and
means of contesting the framing

ACTION AND RESOURCES

Who must act, with suitable supplies,
payment authority, and fallbacks

REVIEW AND ENFORCEMENT

Independent access to evidence and a
competent route to implementation

OUTCOME AND RECURRENCE

Verified access, clinical continuity,
and successor answerability

INCOMPLETE SUBSTITUTE

A provider's category that the person
described cannot question

A referral without an accepting institution,

or a pledge that cannot become provision

A hearing, apology, or approval without
an effective consequence
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The Leverage Depth Chart

Level 1: Parameters & Buffers (The Surface) FRE T e

Adjusting budgets, aid amounts, or eligibility. > <<y
Test: Does the excluded person actually receive reliable access, | cae - -
or does the aggregate metric just look better? S '

Level 2: Information Flows & Rules (The Mid-Depths)

Surveillance opacity vs. provenance. Sanctions vs. duties.

Test: Can the rule be enforced against an influential participant,
not only a weaker one?

Level 3: Goals & Self-Organization (The Deep)

Institutional continuity replacing protective purpose.

Test: Can Palestinians define priorities and retain protection
while dissenting from externally chosen representatives?

Level 4: Paradigms (The Bedrock)

People treated as instruments subordinate to institutional
necessity.

Test: Can affected experience reopen the model through which
the institution describes people? Can they reject the account
entirely?
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Protecting Now: Bounded Changes in Capability

~ Corporate Accountability (Microsm

In Sept 2024, 558,963 children were vaccinated. : N | ' __ — In Sept 2025, Microsoft disabled specified

This relied on Palestinian health institutions, _ =47~ cloud-storage and Al services to an Israeli defense
international partners, and negotiated pauses. L/ NI [ ministry unit following investigative reporting.
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It proves that protection can happen through \= 1A It proves that external evidence can change a declared
professional competence, even as conflict persists. \ // y /. service relationship and interrupt specific capabilities.

O—i




~ . ~ - - 7
X _ X (( ¢
Restraint of the Successor . — 0

i —

Metanoia (The Paradigm Shift): Evidence and affected people’s claims
must be allowed to reopen what the institution is trying to preserve.

Wu-Wei (Non-Domination): Enabling agency requires the lawful constraint
of harmful conduct, so that no successor can make its own permanence the

condition of everyone else's security. e

The Mandate: A child cannot wait for a completed theory. A patlent cannot
be treated with a promise. Make evidence consequential without sacrificing \

/4 the people it describes.
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. 'To transtorm power is to change what
- recognition can require... to make the -
arrangements shaping life answerable to
~ the people living within them. »
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