Putting the Missing Bridge to Work

From Treating Damage to Changing the Conditions of Life



The lllusion The Reality

r
@

GDP Growth

Q

' N [ Py, ‘
Al Task M)hrunic /~
Efficiency lliness Climate

N qf”

4 A
Household / Burnout
Debt Rates

We are highly efficient at managing isolated damage, but we are
actively consuming the conditions required for future life.
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Loss of Margin

Capacity
(Income, Skill,
Health, Shelter)

Margin
(Reserve for recovery)

Load
(What is demanded)

Environmental Load:
Heatwave triggers
higher energy bill.

Financial Load:
Parent takes extra work
shifts to pay bill.

Maintenance Load:
Missed home repair
leads to
unmitigated dampness.

Health Load:
Child develops
recurrent asthma.

Systemic Shock:
Margin consumed.
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Path A: The False Fix Path B: The Missing Bridge

Clinical treatment
for asthma

_.-.’f' \\ B
i Enforce Secure
landlord tenant
repair tenure
Return child to damp,

mold-filled house

Treating the iliness while preserving the Protecting present life while building the
arrangement that reproduces the harm capacity to change its conditions




4. Can regulation (®

and repair occur?

\ 2. Which conditions
change?

3. Load, capacity,
and margin?
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Diagnostic Matrix: Paradigm Comparison

Dimension

Damage Management
Paradigm

Life-Value Paradigm

Target of Intervention

Isolating variables

View of Resources

Tracing cumulative,
compounding exposures

Viewing ecology as freely
consumable inputs

Role of Technology

Preserving the conditions of
future provision

Optimizing for task efficiency

Designing for retained human
understanding and agency

Measure of Success

Treating completed output
as success

Tracking restored Margin
and preserved capacity
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Useful Environmental Persistence

Product Life Damage outlasts the activity. Removing an object
from sight is not eliminating the hazard.
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e.g., Plastic object or
PFAS-treated product

Habitat & Disease: Habitat loss
drives viral spillover. Protection
requires restoring ecological
margin, not just treating infections.

Microplastics: Actively
disrupt cellular repair and
clearance (efferocytosis) long
after disposal.
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Industrial
optimization &
precarious work
schedules

Reliance on
ultra-processed
food and debt

Increased physical
and mental demands
on workers

The Capacity
Drain

-fhe Reality of Moral Injury

Occurs when workers are held
responsible for outcomes while being
denied the institutional authority or
resources to provide necessary
care. Care Is a prerequisite for
capacity, not a final output.

Depleted recovery
time &
Margin collapse
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Performance / Ability
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Tool completes task

Path B - Constrained Al Tutor

Slower Initial output,
but steadily rising
durable understanding

Retained capacity drops Path A - Constrained Al Tutor

Time

Efficiency per task does not equal systemic enablement.
A supportive environment requires the capacity for collective correction.
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Forcea ?> U5 LIge?
Eeplacemegt New Borrowing

- & E-Waste
Bank lending -

creates
purchasing power

Repayment
obligations

Direct claim on
future possibilities

above ground structure level

roots level

creates lived

Credit allocation conditions.

Finance as the Upstream Selector



Visible Symptom
Childhood Asthma

ETIET R
illiness

Burnout &
exhaustion

Failed
assessment

Species loss
& spillover

Unpaid bills

The False Fix  The Systemic Root The Enabling Response

Inhaler without Unenforced tenure &

- : Funded systemic repairs
home repair poor maintenance s oy tCIC EERANS

Fad diet Industrial UPF food

guidance environments Diversified agroecology

Resilience Blocked responsibility Usable institutional
training & moral injury authority

Outsourced Al | Lack of safe, supported Guided, constrained
answers learning space Al tutoring

End-of-pipe Persistent chemical & Protected ecological
cleanup habitat destruction regeneration

High-interest Upstream credit Life-enabling
payday loan driving obsolescence public finance
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Clinical care continues in both scenarios, but only Path B restores the capacity to act.

Path A: Unresolved Conditions Path B: Coordinated Changes

Damp dwelling persists

Restoration of Margin I

‘ Care & learning supportl .

y T e ———
\ Extra work & borrowing j

L_

Interrupted recovery Usable improvements
\ - (affordable energy)

—
of Margin
__ Funded repairs
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Acting together without forced agreement. True coordination requires trustworthy
institutions where marginalized voices have actionable authority to correct
exposures, investigate claims, and reshape rules without facing retaliation.
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< " Identifying the

specific mechanism |
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Caveat: Correcting one pathway does not end the need for

continued monitoring. Positive feedback must be earned.
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The Blueprmt The Montreal Protocol
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assistance for
transition.
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1. Protect Now.

Establish immediate safequards without waiting for perfect data.

2. Change the Rules.

Shift institutional power, finance, and liability upstream to prevent recurring harm.

3. Investigate the Unknown.

Trace compounding exposures and follow the mechanism into the future.

The goal is not to indefinitely manage the damage of a failing system,
but to restore the margin and the room to act.
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