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Transformational
Laboratories Protocol

From Civilizational Healing Theory
to Bounded, Life-Grounded Praxis
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inquiry, and learning protocol.
Architecture for testing.
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The Threshold From Theory to Praxis

Levels 1-3:
Life-Ground to
Civilizational

Healing
{The Philosophy)

Levels 4-6;
Research
Architecture &
Transformational
Capacities (The
Structure)

Level 7:
Transformational
Laboratories. Where
the conceptual
architecture becomes
vulnerable to
reality.

@ LIFE-GROUND
CIVILIZATIONAL
VIABILITY

CIVILIZATIONAL
HEALING

RESEARCH
ARCHITECTURE ©

REFLEXIVE

% CIVILIZATIONAL
INTELLIGENCE

LT T

TRANSFORMATIONAL
@ STUDIES 7

TRANSFORMATIONAL

e A LABORATORIES
</

= Hligrmady 14 8 E
Gate 8 ! 184 s 13

-OE

. COMPETENCE PROBLEM

Competent parts can
generate pathological
wholes. A Laboratory

|: examines not just

isolated functions, but
whether consequences,
authority, and learning
remain disconnected
across boundaries.
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Deflmng the Bounded Inquiry
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A bounded, governed, real-world inquiry where affected communities and institutions jointly test ; .
whether a specified change reduces organized life-disconnection without reproducing domination.
| BOUNDED ; What it is NOT |
i Explicit perimeter of ‘?— ___________________________ ) i E
| place.poweranddata.  { | {765 GovERNED | e TS T e
O—é Affected constituencies i i A-pepulationtreated-asan r
E possess real authority j i experimental-objeet: ' g
? C Sl ; i An-innevation-sandbox-exemptfrom l E
- | : : Er—@iel el e T B
 precade mtervention, | | | CORRIGIBLE M e )
S J —ql) Consequences can alter ! ' i Fherapy-for—defective peopteor i E

| theory and action. j 5 i cultures- i E
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The Protocol in Twelve Commitments
T ! “";’@ ; - :

Quadrant 1: Authority & Power 1| Quadrant 2: Protection & Boundaries
Affected people possess authority (shape frames, l ® Protection precedes intervention (usable margins
burdens, remedies). | funded first).

Power is treated as causal (mapped and cnunterweighted)*é . m Action is bounded; observation is permeable.
: Al remains assistive and non-sovereign. | W Least-dominating effective means governs action.
| E) N ) o |
[7-9] N — gl &} D [16-12]
. Quadrant 3: Inquiry & Epistemics Quadrant 4: Consequence & Corrigibility

Reality before confirmation (null findings change theory). B Living coordination is a readiness condition.

No single score defines healing. W Repair follows harm and breach.

Independent review can pause or stop. W Every cycle sunsets (scaling requires new authorization).
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The Affective-Relational Substrate

R T O e AP s e B TR E o ST S IR T I el - TG e G L s R . i I
. Living Coordination is the recurrent, power-aware capacity to preserve dignity, surface conflict truthfully, |
: and coordinate care across difference without coercive assimilation. :
ST S OUNSL RGN O U USRI gt ot o e g e e T e R s g S et N T it © e i Tl U e, O~ |
r: e T R S e e T - T e e T T o T T . S O S i 'F
§ What it is g What it is NOT |
e ——————SSE 5 L e S SRS B e S T e Ty
i  TRUTHFUL_CONFLICT: ; e | | | NOT_HARMONY : e |
o Truthful Cnnfllct 5o Not Harmony - 1
o - e - D
¥ (Disagreement reaches decision-makers) R (Anger;‘refusal are valid) 2
X || | g R S g S X
nE  POSITIVE_PEACE: 1|1 iNOT_COERCIVE_CIVILITY: e I
E | Pusnwe Peace S Not Cuercwe Civi llty Ak E
e (Direct and structural harms decline) s (No tone-policing justified anger) aH
HIR ZSSNRNEAN Tot S R T T T N VSRR R e T, o RERRRE e S I
! o ki
i E RECIPRDCALCARE E - : NUTCDMPULSDRVTRUST .................................................................. :, E
I Remprncal Care [ Not (‘::::mpuls«:lrr!.«r Trust k|
i | (Needs defined with affected people) b (Institutions must prove trustworthiness) bl E
1| e N i R e I L et e e e e RS IR e SR SRR RS s H
PR el R R R | S S L [ 1]
|| | PONER_AWARE: 1|1 NOT_THERAPY: | |
it Power-Aware S Not Therapy H
L (Counterweights to sponsor power) .+ i (Injustice is not reframed as individual trauma)  : !
| L | | 1]
| ! i i 1
I e e e S e g NS |
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The Two-Key Entry Rule

Legitimate, plural, resourced bodies representing
| Y] those who bear the burden. Withholding this key
A J cannot trigger loss of ordinary services.

ez-h\r Affected-Community Authority:
‘H

-._____-._._.__a.-._a.-.n_____.

________________________________________________._

[6-03]
Material | 1- = GO /
Intervention | !_
: : = AUTHORIZED

o o e et Both are required to autherize a material intervention.
il Legal permission alone, sponsor preference, ar a
deliberative forum without decision rights are
insufficient.

L )

— o o o o o e e e e

Institutional Authority:

Lawful and operational authority ,~~ """ """ T T T T T T TTTTTTN
........... holding resources, duties, and Authorization is non-fungible.
ot residual obligations. Collective authority cannot

waive individual consent or
Indigenous data governance.

. —————
T ——

S S S . S S S S S S S S .
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Risk Tier

Risk is classified by the highest credible
exposure across any domain, never an average.

Protection Precedes
Intervention

- . S S . e S . . . .

LEGAL/INSTITUTIONAL:

Independent advocacy,
rights information.

<— Real-time sentinels,
enhanced margins.

T . -
i L T ——_

A

"
L

TTERERA= 1"

<— Basic review,
routine monitoring.

____________________________________________________________ g
|
FINANCIAL_RESERVE: b _\ : <— Uncontainable,
Ring-fenced remedy funds | = | irreversible harm.
o independent of outcome il J
J incentives. ' i E
2 . .
e . \ : - m i
% RELATIONAL_MARGIN: : : <— Specialist regulation,
: Anti-retaliation, confidential | | ! robust insurance.
A dissent channels. I IR
gy : -
I
| Q BIERS2:
I
I
I
I
I
I
I
I
I
[
I

TEMPORAL_MARGIN:

Usable time for refusal,

o
deliberation, and recovery. - J
|
|
S|

|IITIIIIITII_IIIIITTiII'*I
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o o : [DUAL—EHHUL;EH?FLQ;:;'I:E::I'" .['E#LHHEE_STA"I:E-:':I'.IEPIHI'SE jQI.IILIEH'Il.lH']-;

e Least-Dominating
Effective Means % v
Action must minimize coercion without § §
protecting an injurious status quo. : §
E Harms of Action Harms of Inaction ;

: (coercion, intrusion, (preserving an :

centralization) injurious status quo)

bl nE ISP

[PROCESS_FLOW: LDEM_CHECKPOINTS] [STATUS: ACTIVE_ASSESSMENT)

r-----------------------------------—------------------- ------------------------------------------------—-----------------------------------------------------------------------------------------------------r-----------------------q
. [CHECKPOINT_B1] [CHECKPOINT_0Z] [CHECKPOENT_03] [CHECKPOINT_D4] [CHECEPOENT_BS] [CHECKPOINT_BE] '
T e e et e " I e B e s 0 B e e I e e = = e ) et e e i e b | ; o
: I | i I | I ; I | i,
. ﬂ | | i | | | r k| ; | | i a
:1: ﬂ; --I--;-‘--;--.-’ a & I.---;---;--.-’ ﬁfr I----;---;----’ l' ' ----? : -; ;- i E
' : ! I I I I I I I | At
. | 1. Legitimate Aim . 2. Necessity | . 3. Alternatives i . 4, Reversibility i - 5. Agency Preservation | . 6. Proportionality ! :
' (Enlarges life-capacities) ' (Action vs. Inaction harms ' (Least Intrusive option ; ' (Con it be staged or ; ' (Enlarges local capacity) ' (Remedy resources secured ' .
' : ' weighed) : ' chosen) ! ' paused?) : : ! ' in advance) g
? Action must proactively foster ' Intervention is only justified ' Rigorous exploration of all Action must be capable of The intervention must enhance ' Adequate resources for remedy ' E
1 and expand the capacity for : ' when the consequences of : ' viable strategies, selecting ' being pansed, staged, or : ' the autenomy and self- : ' and compensation must be i .
] life and thriving, not just i i Inaction denonstrably ovtweigh i the one with the aininal degree i reversed if unintended i i deteraination of the affected | i ring-fenced and available i .
| prevent hara. | i the potentiel harms of the i i of coercion and disruption. | i Consequences or errors arise. |  comaunity and local actors. | i before action 1s taken. -
' ; i action itself. : l ; : ' ; l .
o e aasafmie S0 ) “FRREIRN oAl o J e e R e T 4 AESEEIER SRS O SR T e o 4 s RO N e
Bi--ccccccmscssccscscsssssssssssssssssssssssssssssssssssEssssssssSsEsEEsSEsSsssssEsEssEESEsEESSSESssSSEsEsSSEEEESsSESEEEESSESSsESSEEEEsSSSSSEEESESEESESSSsESSSssssssSSsEssSssssssESSssssssEsssssssssssssssssssssssssssssssssssssssssgl]
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Al Capability Without Machine Sovereignty Mmoo e gt

THE_FIREWALLS /N

Al may assist synthesis, pattern detection, and scenario modeling. Al MUST NOT:

It MUST remain embedded, augmentative, and non-sovereign. . | 3 [DETERMINE]: Consent, legitimacy,

: or acceptable burdens.
g : [RULE_81_CONSENT_BLOCK]

i i | I [ADJUDICATE]: Grievances or decide
G continuation/termination.
[RULE_82_ADJUDICATION_BLOCK]

1 [INFER]: Credibility or relational
safety from biometrics.
[RULE_B3_INFER_BLOCK]

X{ [SERVE]: As the sole evidence for a

causal judgment.
[RULE_84_SERVEE_BLOCK]

[ISOMETRIC_CONTROL_SCHEMATIC: AI_AS_TOOL]

i
L]
- L}

§G ACCOUNTABILITY_PROTOCOL
Lk B (APPENDIX K) §

Every consequential use requires source
traceability, independent human review,
and a non-Al path for appeal.

[SOURCE_TRACEABILITY REQUIRED]
L—» [IMDEPENDENT HUMAMN_REVIEW]
L—> [NON-AI_APPEAL_PATH]
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The Laboratory
Operating Cycle

(RECURSTON_LOOP: ADAPTIVE_RETURN]

GO (Reconnaissance) G1 (Authorization) M G3 (Protection) m

G5 (Observation) w

._ 20 -2 §
u | n . i@e CRIT | u”; = u n [llr—r | e n E uu n n i@e —ml
-_l ....:.:. .....— ] =]=] [5) : L_,..__._-.r 1l oo ooo & — o = &=
[TAG_GO: [TAE G S [TAGGZ AT N TG LTns_Gs i [TAG_G6:
P QUALTFY, : CONSTITUTE : : CAUSAL MAP, : : SAFEGUARDS, : :  STAGED : CONSEQUENCE : {  HANDBACK,
! REMEDIATE, ! ! AUTHORITY, . RIVALS, ! :  MARGINS, : IMPLEMENTATION : t  TRACKING, :  LEARNING :
! OR DECLINE] ! CHARTER. : I BASELINE. : : STOP RULES. : i PROTOCOL. © i ANOMALIES. : REPORT. CLOSE :
R i ; i GO / NO-GO] | ! INVESTIGATE : {  AUTHORTZE | i BEGIN OR | i CONTINUE, | i OR REQUIRE :
! OR REDESIGN] : ORSTOP] : NODIFY] i ADAPT, OR i ONEN GO]

; PAUSE]

n_ ................................................................................................................................................................................................................... q
. RECURSION WARNING: [PHASES_ARE_NON_LINEAR]. Recognition, protection, and diagnosis

_recur whenever boundaries change or harm appears.
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| skt » e e S e s b i e IR s e e e e
] A f [TAG_L1: PUBLIC_CHARTER_ E;Lﬂéﬂﬂ'flleiﬂgﬂﬂ Al

| . (BLOCK_TD: 200x) | | |
: | natomy 0 a j’ HEALING_EPISODE. ] S ITAGREL2 Y AFFECTE[;—CI]HHUN—E : :
S = = - A NITY_BODY_WITH_REAL_ | ||,

; DECISION_RIGHTS. : o
| Minimum Viable
| Laboratory I

. Minimal refers to scale, duration, |

. and intervention intensity—never to i

I diluted legitimacy, safeguards, or

' evidence integrity.

I

I

I

| :

. : [TAG_L6: [BLOCK_ID: X0x] ' : ooy

;' ; LIUIMG—CDGRDIMATIGM_BASELIME_gq_/—/ - [TAG_L3: (BLOCK_ID: XXX |

| ; & REPAIR_COMPACT. LS = IR ' FUNDED_PROTECTIVE_MARGINS, : : _
> i3 B | _REFUSAL,_EXIT,_AND_STOP_RULES.: i
| i ": i T 50
:' i [TAG_LS: [BLOCK_ID: X00() ! / \\ . [TAG_L4: [BLOCK_ID: XXX]
1 : RESPONSIBLE_INSTITUTION i@—— . CAUSAL_PROPOSITION_WITH_EXPLICIT :
:l 1I'I'ITH _RESOURCES_AND_ DBLIGATII]NS. 5 f_FFILEIFICATIDM_EDMDITI[IMS. :
¥ Ak
L T _______ _.-“.. Am e A -~ - e TN . ; A ._.:m&mmm




Scale (Y):
Person = Group — Institution -
Community — Ecosystem.

The Evidence Cube

g a
e

Core Principle:
No single score defines

healing. An aggregate _
| Time (X):
Gzl et e > - Baseline = Intervention
thresholds, subgroup | trajectory -
deterioration, and o | Delayed/enduring
| consequences.

transferred burdens.

- .

Interpretation Rule:

Perspective (2): s A Mixed methods mean planned |
Affected people, frontline integration. Dissonance between
workers, independent observers, | sourcesisnotanerror;itisan !
biophysical evidence. BN | object of inquiry. |
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Falsification & Corrigibility

Precommitment: Register bounded claims, mechanisms, rivals, and thresholds
before exposure begins to prevent moving goalposts.

Conditions for Falsification: Substantial
revision is warranted when:

- Predicted mechanisms remain absent despite
adequate implementation.

|
I
|
[
|
|
|
|
|
|
- Rival explanations fit the evidence more :
adequately. ;

- Benefits consistently depend on coercion or :
I

1

I

I

I

I

1

1

1

I

loss of contestability.

- Aggregate improvement conceals serious
subgroup deterioration.

- Local gains arise through spatial, ecological,
or intergenerational burden transfer.

The Corrigibility Test: A theory of healing that cannot itself learn contradicts its own foundations.



Responsible Closure & Sunset

O O EE O T T T T S D I e O T T O T e T e e e .

Closure Obligations

The Transfer Bar

A successful pilot does
not authorize
universal scale-up.

I

:
Handback, data :
disposition, long-tail !
ecological repair, and !
compensation outlast :
the laboratory's active |
:

I

|

i

|

Scaling changes power,
incentives, and
consequences.

life.

Every transfer begins
again at G@.

N F R E T E X B E N B B B E X ETE T OFE N N E._

Can a bounded setting become more capable of recognizing its injuries,
protecting the exposed, completing repair, and learning sufficiently to change
what it does next—without creating a new center of domination?
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