Putting the Missing
Bridge to Work

From Treating Damage to
Changing the Conditions of Life

Based on the framework
by Bichara Sahely, BSc, MBBS, DM




The Inadequacy of Treating Damage

e _ Environmental exposures, commercial decisions,
Treating iliness and responding to damage and social conditions are not replacements for

are necessary, but they do not c_hange the individual agency—they are the conditions
arrangements that reproduce avoidable harm. under which agency is exercised.
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The Evaluative Lens: A Life-Value Orientation

We must evaluate arrangements through the capacities of living beings and their
access to required conditions.
Enlarge Capacities: —\

Rest, friendship, play,
learning, and participation.

Prevent Avoidable Burdens:
Who carries the physical and
financial costs?

Protect Necessities: .
Dependable support, 4\
nourishment, and shelter. |

Necessary conditions are not freely interchangeable. Higher revenue or efficiency gains

do not justify depriving a community of dependable drinking water or breathable air.




The Mechanics of Vulnerability: Load,

Load: What is demanded? Capacity: What can respond?

Capacity, and Margin

Margin: What reserve remains?

Income, treatment,
reliable services, skill.
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'_Insecurity consumes the capacity to recover. A temporary surge is functit::unally_1
L different from making surge conditions the permanent operating model. i
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Five Questions for N

"1.What \

Situated Ianiry ~ changes?

"\ Rule, practice, Jf

2. Which conditions
change?

Pruuisinn, exposure,
demands

5. What happens to
future life-capacity?
Rest, uptinns
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' [ Across every question:

Identify responsibilities, Sl

B resources, and |
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4. Can regulation
and repair occur?
Care, usable routes

3. Load, capacity,
and margin?
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Diagnostic Matrix: One Household, Two Trajectories

Clinical care continues in both scenarios.

Unresolved Conditions

Coordinated Changes

[ Damp dwelling persists ]

[ Funded repairs (thermal protection) J

V
{ Extra work + borrowing J

[Affordable energy & resident security ]

Interrupted recovery
(disrupted sleep)

V
[ Care & learning support J

Narrowing of Margin

Restoration of Margin

Only one trajectory reduces avoidable demands and restores the capacity for the household to shape what happens next.
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Physical Provision: When Metrics Hide the Burden

Domain The Narrow Metric The Hidden Burden The Life-Enabling Alternative
Unresolved damp, heat Enforceable repair, thermal

Housing Dwelling counts exposure, lack of public protection, accessible
space restorative space

e Cheap purchase CAFO concentrated waste, Diversified agncultqre,

: . downstream water exposure, protected habitats, viable

Systems price / Crop yield . i

lost farmer margins livelihoods

Shelter is more than a dwelling count. Cheapness at purchase cannot establish dependable nourishment
if it degrades the human capacities and ecological processes on which future meals depend.




Human Capacity: Completed Output vs. Enlarged Understanding

Understanding

Performance

Output /

Al
Assistance
Applied |
Retained
Capacity

-

Workplace: Al increases task
productivity by 15%. Time is
immediately absorbed into a
higher quota.

.

)

Workplace: Al increases task
productivity. Released time is
converted to care, learning,

- and recovery.
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Education: Student uses
general-purpose GPT for high
Immediate output, resulting in
low retained understanding.
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e e

Education: Student uses

| guard-railed Al tutor offering

structured hints, resulting in
enlarged long-term understanding.
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Productivity becomes life-enabling only when released capacities are converted into

better conditions of life—not merely permission to demand more output.




Systemic Infrastructure: The Architecture of Debt

and Extraction

ol Material Extraction
— [~ 2 (PFAS, Microplastics, E-waste)

Debt Service
(Consuming future
income) ¢/

\\2 Financial

Physical -

Lifecycle bl [PS& /& Lifecycle
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\ Wi N\ N\ (Replacement) /

Planned Obsolescence

Financing selects the
conditions that become real.
A product designed for
planned obsolescence
creates a continuous cycle of
forced expenditure and
environmental degradation.

J

Repayment is a claim on future
possibilities. Removing a
financial obligation is only
effective if it restores the

capacity to choose.
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Digital Conditions: Attention, Information, and Dependence

g

Attention vs. Engagement

The trap of the infinite scroll
vs. actual usefulness.

Information Integrity

The ability to correct errors
and find truthful disagreement.

.2 Dependence
ég Fallback procedures when the
) system fails or is attacked.

An invitation to participate is not yet the ability to participate. Institutional power cannot be delegated
away to an algorithm. Dependable connection must include a viable way to recover from failure.

l

T Germint Motebook



Cascading Loss: When Pressures Combine

Climate change is
not an isolated
additional burden:;
burden; it is a threat
multiplier that
simultaneously
increases demands
while degrading the

capacity to respond.

Climate Destabilization (Threat Multiplier)
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Urgency means
protecting options
while they remain.
Delay changes

not only the cost

of repair, but
whether a particular
form of repair
repair remains
possible at all.
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Response Capacity

T Cermin Motebook



Building Alternatives: The Architecture of Sharing
b - Neighbourhood Hub

A different
economy begins
with what it must
reliably provide.

Shared Resource Pools ~

Tool libraries, repair
facilities.

Sustainable Care Economy =< it = (5 5wl  Distributed Production
Dependable support that N |2 3D printing for right-to-repair,

enlarges capacities for both extending component life.
providers and receivers.

Sharing is @ material and institutional proposition. A commercial platform
marketed as “sharing” does not establish equitable access or collective control.
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Proof of Viability: The Montreal Protocol

)
1. Science & Evidence: | ». 2. Enforceable Direction: ‘|| 3. Financed Implementation: :
LEstainshing causal links. »| The Montreal Protocol rules. »| The Multilateral Fund (financing
= = i ﬁ Ldevelophg-country transition). |

High |

Ozone-Depleting
Substances

Low "

Zero . : ' '
1980 1990 2000 2010 2020

Time

Science, enforceable direction, financed implementation, and continued correction can work |
together. Positive feedback is possible, but it must be earned through material support.
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The Action Workflow: From Evidence

to

Accountability

Protect Now

Establish proportionate
protection; don'’t wait for
perfect downstream
data if severe hazard
IS established.

_>

Change the Rules

|dentify who can alter
recurring harm.
Make responsibility
identifiable and
contestable.

Investigate
Uncertainties

Implement bounded
testing, strict
safeguards, and
resources for
reversing failed
interventions.

e ——e———

Waiting is also a choice with consequences. Causal caution should prevent
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The Goal: Living Coordination
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Living
Coordination

The capacity to act
together without
forced agreement.

\

People need arrangements in which truthful disagreement can affect decisions, and commitments become
dependable. The goal is to preserve what can still be protected and to organize the conditions for a fuller future.
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