Based on the 2026 synthesis
by Bichara Sahely.

The Missing Bridge
From Philosophical Compass to
a Causal Science of Living Coherence.
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We Measure a8 ...But We Miss the
Performance... ES Conditions of Life.
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The Hard Question: Does a measure of institutional success

actually track what ultimately matters to living beings?




Conditions without which human H The accumulated stock of natural,
capacities predictably decline (e.g., T ’ social, and human means allowing
shelter, care, participation). $° s . R life to reproduce through time.

Civil Commons

Social arrangements that secure
shared life goods according to
need, not just ability to pay.

Value must finally be judged by whether it protects, restores, or enlarges the capacity to think, feel, and act.
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The Metaphor Gap & The Structural Bridge

Analogy is illuminating, but
dangerous when it replaces
mechanism.

j | Life
y Outcomes

We must trace the exact material and
relational conditions in between.

Social/Economic
Rules

Social arrangements do not enter the bloodstream as statutes or market rules. A compass needs a causal bridge.
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The Evolution of Rigor

Concept 2017 Intuition (Metaphor) ‘ 2026 Mature Framework (Causal Mechanism)
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A The missing safeguard added in 2026: specify the mechanism, measure
the margins, and state what evidence would make the claim fail. A\
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1. Rules /
Institutions

What is socially
produced?

The 5-Step Causal Bridge

2. Provisioning 3.Load/ 4. Regulation /
/ Exposure Capacity / Repair
| Margin
What needs or What demand is How does the
toxins change? imposed vs. what 1 system adapt or
can respond? 1 fail?
J

s

Nested feedback: outcomes alter future rules and resources.

5. Life-Capacity
Trajectory

What changes in
viable options?
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Zooming Upstream: Translating Rules to Biology

Institutional Rule: Housing & Tenure Policy changes.

Condition Change: Impacts ability to obtain
dry, stable shelter.

Exposure: Increased exposure to dampness,

temperature stress, crowding, and insecurity.

A 4

Physiological Reality: Altered biological and
psychological load.
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DI
“housing is a disease.”

We prove how a policy sits
causally upstream of
health through identifiable
intermediate steps.

. We don’t claim \
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The Diagnostic Core: Load, Capacity, and Margin

Healthy Fragile Failure
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Resilient: Can absorb Hidden Fragility: Looks stable on System Breakdown: Demands
future shocks. paper, output is high, but ready outstrip the living unity’s
to break at the next disturbance. ability to respond.

Diagnostic Insight: Apparent stability is often maintained by silently consuming the reserves
needed for future life. We must measure margins, not just output.
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Zooming Downstream: Processing the Load

Mechanism: Successful Trajectory: Expanded

Salutogenesis compensation, adaptation, life-capacity and
trust-building, ecological generative future
regeneration. options.

Disturbance / Load

Pathogenic
Interference

Definition: Pathogenic Human Interference is not Mechanism: Exhausted ~ Trajectory: Contracted
“anything artificial.” It is a specifically produced rule margins, obstructed repair, life-capacity, narrowing
that acutely or cumulatively increases deprivation cumulative damage. of viable options.

and depletes viable margins, reducing life-capacity

relative to feasible alternatives.
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The Grammar of Distinctions (Part 1)

The Trap (Analytical Mistake)

The Discipline (Reasoning Correction)

1. Needs vs. Satisfiers

Defending a specific mortgage system
as if questioning it denies the human
need for shelter.

Separate the universal life necessity
. from the current institutional
ﬂ arrangement used to meet it.

2. Intention vs. Outcome

Assuming a policy intended to expand
access can't be responsible for
increasing indebtedness.

Measure what behavior the
arrangement actually selects for and
rewards, regardless of good intentions.

3. Living Unity vs. Setting

Assuming preserving an institution
(e.g., hospital profitability) automatically
protects the life it serves.

Define the specific living unity—is the
focus the biological human, the
community, or the ecosystem?

@
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The Grammar of Distinctions: Space and Time

Nested Consequences Map

Local / Immediate Success

e.g., A profitable local development
project or cheap consumer goods.

Spatial Displacement

Where does the cost appear? Gain
is purchased via distant ecological
damage or unsafe labor.
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r-d— Temporal Displacement

When does the cost appear?
Present output rises while
regenerative margins for future
generations are silently consumed.

State vs. Trajectory: A snapshot tells us where a system is now, but not where it is going. A
system can be functional today while exhausting the conditions that make tomorrow possible.
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Proportionate Action Phases

> Phase 3: Develop

flexibility fully restored.

I Condition: Margins and

Phase 2: Repair Mandate: Enlarge capacities,

Phase 1: Stabilize

|

Condition: Margins exhausted,
system facing irreversible harm.

Mandate: Stop the bleeding. Do
not demand “growth” from people
or ecosystems in crisis.

¢ Condition: Immediate danger
controlled, but reserves are
depleted.

© Mandate: Restore damaged
structures, relationships, and
physiological/ecological margins.

participation, and future options.

Warning: An intervention appropriate during stabilization becomes harmful
if continued indefinitely, or if “development” is forced prematurely.




- Falsifiability & Corrective Feedback -

How Would We Know Our Explanation Was Wrong?

Proposed Causal Claim The Falsification Condition

A rule harms health by increasing a The rule changes, but exposure does not—or
particular exposure. exposure changes without the predicted health effect.
Excessive demands are depleting capacity Adequate measurement shows no relationship
to recover. between demands, reserves, and recovery.
Changing credit priorities will improve living Financing changes, but improvements in
conditions. provision and life outcomes do not follow.

Agreement with the ethical aim is not evidence that the mechanism works.

Reality must be allowed to answer back.
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The Grand Synthesis

e 1 tect, restore :
terion: Does this protect, » OT enlarge Jifa_
Life-Value St ge life Capacity o
institutions, relationships,
HUMAN justice, common good ECOLOGICAL
@ Rgﬁﬁghmgﬂnmg, Fair, supportive and enabling social planetary health, biodiversity,
Thriving people with capabilities

arrangements for shared flourishing regenerative futures
to live, relate, create and care

Healthy Earth systems that sustain
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() Provisioning / Load / capacity / /=" Regulation / /' Life-capacity
<= exposure QE‘? margin =/ adaptation / repair g trajectory
| What needs, resources, jl> What demand is imposed, :> How does the living unity :> What changes in viable
deprivations, or damaging what can respond, and compensate, recover, thought, felt being, action,
conditions change? what reserve remains? learn, or fail? and future options?
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Nested feedback: outcomes alter future provisioning,
exposure, rules, and available options

k Operational Grammar 3
| living unity || needs vs satisfiers | | load/capacity/margin | | state/trajectory |
| event/mechanism/value | | intention/outcome | [ local/nested/future |

Proportionate Action Phases

Stabilize — Repair — Develop
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The Missing Bridge: From totalizing metaphors to disciplined integration. The diagram organizes the inquiry; the real-world evidence establishes the re 4, . notesook



The Minimum
Discipline Checklist

Before making a ‘Bridge Claim’,
you must state:
1. The specific living unity

& domain.

2. The proposed causal
mechanism.

3. Theindicators of Load,
Capacity, and Margin.

4. Who carries the displaced
costs.

5. What evidence would
falsify the claim.

“A civilization capable of this
would not be free of conflict
or uncertainty. It would be
something more realistic:

7—/— 1> W a civilization increasingly able

to notice when its own
arrangements disable life,
to learn why, and to correct
them before the damage

. becomes irreversible.”
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