Protocol v1.0

[S3S
From Civilizational Healing Theory

Life-Grounded Praxis.

Transformational

Laborator

to Bounded

A pre-implementation governance,
Inguiry, and learning protocol.




3. Civilizational
P A1 2. Civilizational Healing

| 1.Life-Ground ||  Viability

]

9. Reflexive
Intelligence

Competent parts can generate pathological wholes. A Laboratory examines whether consequences,
responsibility, knowledge, and learning remain disconnected across institutional boundaries.
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Publicly Accountable £ =
Harms enter record. | 5=

Corrigible Inquiry /"\
Reality alters theory. K <’

Bounded Setting
Place, mechanisms,

duration.

The Laboratory:
A real-world
inquiry

Co-Governed

/ | Affected community authority.

Protective Margins
Safeguards precede intervention.

The setting and its institutional relationships constitute the laboratory;
people and communities are not experimental objects.
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What It Is Not (Pathological Coordination) What It Is (Life-Grounded Praxis)

Populations treated as Institutions and relationships
experimental objects. as the subjects of inquiry.

Predetermined innovation v Corrigible reallty-testlng
sandboxes or PR pilots. )~/ open to failure and anomaly.

Therapy or compulsory reconciliation ~ Structural justice and
for defective cultures. non-domination.

A single institution claiming Distributed authority and
authority over the whole. permeable observation. /

" Regeneration is not a return to a lost order; integration is not centralization:
healing is not therapeutic sovereignty.




¥ | THE LIVING SUBSTRATE (NESTED ECOLOGY) |[SEESES
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| S | ez | The Substrate
| % Must Hold.
Power-Aware S3) Institutional Missing elements (coercion,
Participation . Trustworthiness S retaliation, humiliation)
L o el 1 break the substrate.
i :
< > B || Afavorable average score

@

: cannot compensate for

rights loss or domination.

Truthful Conflict—

~Reciprocal Care &
& Pluralism

RN Interdependence

Social Friendship
& Positive Peace

A rigid architectural container houses a fragile, living center.
The substrate must be whole.




Coercive Civility & Forced Harmony Truthful Conflict & Dissent

Structural injustice cannot be therapized. Anger, Honest rupture and minority reports indicate that
grief, and mistrust are not deficits. Forced contact suppressed reality has gained standing. Institutions
and compulsory forgiveness are prohibited. bear the burden of becoming demonstrably trustworthy.
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Brings lawful authority, resources,
operational capability, and
duty-bearing obligations.

Affected Commumty
Brings direct exposure; epistemic
standing; and'legitimacy:.

PRI The Two-Key Entry Rule
- Amaterial intervention requires authorization from both the publlcmstltutlon

and the constituted body representing directly affected constituencies.
~ Withdrawing the community key causes an immediate pause. TS Sk TS



Affected-
Community Transparent
Authority Budgets

Protective
Margins y

Red-Line
Stop Rules

>

Independent
Review

Protocol Counterweights:
Systemic Pushback

Incumbency:
The Heavy Status Quo

The Least-Dominating Effective Means

Every material action must prove necessity, compare the harms of action versus inaction, and
minimize coercion, extraction, and centralization without protecting an injurious status quo.
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Protection
Before
Intervention.

Margins are reserves that
buffer uncertainty and make
recovery possible. They must
be funded and usable before
material action begins.

[ M Gemint Notebook



r-----__‘

Pattern |
|

Detection
" Anomaly | . & " ' ' | :
E Cishringl Al Loop i Synthesis S | ‘{l\(,‘i’:-:ont/
_____________ —' e :__.-" u Drl y
g Zone
" Scenario |
. Modeling |

e, o —

Machine Sovereignty is Prohibited

Al must never determine consent, sanction,
eligibility for remedy, or adjudicate grievances.
Accuracy or coherence alone cannot authorize action.
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META-LEARNING

HEALING PRAXIS

/"_’ LABWRAPPER

e /
_I—--

Phase 0 (GO): G =
Reconnaissance — ;
& Invitation \{/ . EE;:E' '; (G4):
S~ G Transformation (Act)

Phase 1 (G1): G1
Recognition & g
Authorization

(G ; / Phase 6 (G6):

Learning, Closure &
- 52): Reconfiguration
Diagnosis & > 3
Counter-diagnosis Phase 3 (G3):
Protection before
Intervention

Phase 5 (G5):
Regeneration &
Consequence Observation

A Bounded Inquiry is recursive, not a one-way pipeline. Recognition, protection,
and diagnosis repeat whenever boundary conditions or affectedness change.
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EE

Risk Tier Thermometer

Mandatory Pause Triggers
(The Stopping Plan)

it 'i L | Prohibited Credible serious harm P
Ea_ 1" (Uncontainable, coercive, i :
L hine-sovereign) T — —Tﬁ\
[’ Ilff | o W 5
L 2 | Wlthdrawn authorization
Tier 3 : /
(High-stakes/Irreversible) r,.;, ey ——— —?
Ch Protective margin depletion i
_ Tier 2 — B
(Moderate/Redistribution) f’ 2]
| Unapproved data use
Tier 1 e = )
(Low-risk) b Retaliation &
b}_ . e e
i~ of Spatial or ecological |
burden displacement
L AT LT L LT M L LT LM L A S M M L S M N L &L 5 & & M

Dual-error governance. Red in any reqwred domaln is a strict No-Go.
A sponsor cannot override community refusal or an independent safety pause.
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Bounded action with
permeable observation.
No single score defines
healing.

We map across time,

scale, and perspective to
ensure apparent local gains
do not export severe
avoidable burdens to
absent populations or
ecosystems.

Evidence Cube

Y-Axis
Scale: Person - Relationship =

Institution » Community - Ecosystem

>|
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Distributed Consequences
(Real-world effects)

Economic Sh1fts

impact

| \ﬁa % / I \ . Epvronmenta The

SWNE L == @Hﬂ{ggﬁ::" Corrigibility
The s Loop

Intervention || P

Dissent .
Refusal

()5

Transformation requires corrigibility. If reality—including failure and resistance—cannot
force a change in the original theory, the laboratory is merely an exercise in domination.
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Can a bounded setting learn to recognize the injuries generated by its
own organization, protect those exposed, complete repair, and change
what it does next—without creating a new center of domination?

Affected Authority
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The Transformational Laboratories Protocol v1.0.
An invitation to life-grounded inquiry.
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