Preserving Life,
Transforming Power in Gaza

Diagnosing the architecture of devastation and the
structural conditions for accountable transition.

Based on the Civilizational Healing Research Programme by Bichara Sahely, MBBS.
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How can extensive, verified knowledge of systemic injury coe;
that produces it? Institutional continuity is maintained —

The Evidence

0 PHR reports on
clinical collapse

0 COIl genocide
findings

(Sept 2025)

ICC Pre-Trial ©
Chamber
findings on
intentional
deprivation
(Nov 2024)

The Core Paradox oible]eislaal=IniGCle R s F-1da0

ist with institutions capable of sustaining the exact conduct
while a population’s conditions change catastrophically.

- Institutional Continuity

Continuous
export
contracts

O Al deployment

© Ongoing

political
support
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The Two Domains of Unaccountable Power

Control Over Life

The power to dictate
material access, bodily
safety, movement, and

collective continuity.

Unaccountable Institutional Power

Material Conditions The Epistemic Commons

X

Universal Human Standing

Protecting life requires making both material provision and the mechanisms
of correction answerable to the people they affect.

Control Over Correction

The power to circulate
evidence, shape credible
claims, and manufacture
public knowledge.
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From Damaged Infrastructure to Damaged Possibilities

A generic shortage and an imposed restriction are not the same cause.
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Safe Route

-

I Surgical
w

Care
\\ ..

"h
Anaesthesia |

Scalpel

Electricity /
Border
Permission

As documented by PHR (July
2025), clinicians perform
serious procedures with
inadequate means

because a funded shipment,
an entry approval, and a
delivered device all have
different responsible
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The Geography of Material Support

Battlefield

Deployment
(Gaza)

External actors are not

Reinvestment only “"su‘:ﬁessml Performance Systems learn
& Political rescuers, they are Metrics & i A
R | active participantsin | \EELILE ULy ol
\ | reproducing capability. | /

AIPAC's proposed
lllegitimate Court _.
Counteraction Act. b Israel Ministry of Defense
' reported $14.795B in new

defense exports in 2024.
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Technical Adaptation vs. Human Judgment

Administrative Rubber Stamp Meaningful Protective Constraint

— Rapid - —
r’ Flaggning

Data ( Target
Ingestion J L Flagglng
\ Rapid Human | < / '
| Approval ! 37,000 suspected
koperatwesn ﬂaqged

System flags targets at scale. Reviewer can inspect underlying evidence.
Human reviewer has minimal time to inspecit. Reviewer has structural authority to halt progression.
Output = Throughput & Prediction accuracy. Output = Lawful purpose & Enforced protection.

A system can learn to strike more efficiently while actively
excluding evidence that its underlying aims should change.



Attacking the Institutions of Correction

Evidence is not just passively ignored; it encounters active, resourced countermeasures.

US Treasury OFAC sanctions
_ : on investigative organizations
Financial / Legal like Al-Haq and PCHR.

‘

Evidence

Threats against

Organized lobbying

filmmakers (e.g., of Harm to sanction ICC
contractual Commercial Investigators, their families.

penalties for critics. Journalists)

Capture of Correction: When those implicated in conduct possess enough control over

evidence, review, or implementation to disable an effective remedy entirely.
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Manufacturing the Information Environment

Provenance Laundering: The sponsorship of information disappears as it
moves through intermediaries, resulting in systemic epistemic distortion.

Source / Intent Intermediaries

The Output

Q =S|:-:ms::-re-:l naETakives amsange as
Qhjectie A angwers without-sihout
i |

i L] 5 . 5 . y .-- ] \
. = N ==
= 1= —_— s your a5sisian, authontatve
g -
- = A — ' :
- = — Sponsoned narralives amergs as
- T . - e e
EEREC I TIINRRE o

abjective Al angwers witheut without
discioging the financisi angin

©
Clock Tower X FARA Websites, synthetic LLMs training or Sponsored narratives
Filing ($1.5M/mo budget content, and coordinated retrieving via emerge as objective Al
for GPT framing results) inauthentic networks Common Crawl answers without disclosing

(e.q., VIGINUM reports) the financial origin.
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The commons is not a requirement that everyone agree. It is the shared condition that
makes disagreement answerable to evidence rather than unreviewable authority.
| , i 4 f e y ,f
A — y , - e - "L'
X gt kAT e i
AT ’ D\
1. Protected 2. Accessible 3. Transparent 4. Routes of
. Witnesses . Records . Pathways . Correction
Safe avenues for Accessible
: affected people Preservation of Clear distinctions institutional
to speak without source provenance, between mechanisms
retaliationor | archives,and | independent | capable of I
withheld aid. independent corroboration and acting on the
technical coordinated evidence to
| - % ] verification. ] repetition. ] revise conduct. || i
. r_l 1_“\‘l : - | L"‘ ; i | 1_\. : ) 1 '..‘
_"41
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The Synthesis: Selective Institutional Responsiveness

Operational
Demand

Export
Profit

Lobbying
Pressure

Clinical
Evidence

Civilian
Trauma

N
Endl_ess
Review /




Universal Standing & Palestinian Agency

Standing has a stronger meaning than being heard politely. It is the ground of this inquiry.

Defining the Problem Designing the Remedy

The ability to contest how Meaningful participation in
the crisis is framed structuring relief and recovery

Assessing the Burdens / \ Declaring Success

|dentifying costs and The power to reject a
exclusions omitted by declaration of success when
external administrators arbitrary dependence persists

Civilians are not a negotiable resource, nor are they embodiments of political movements.

Equal standing limits collective blame and demands accountability.
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Metanoia: The Life-Value Paradigm

Metanoia names a profound change in orientation. Institutional continuity
can no longer serve as the final reference point.

Status Quo Success Life-Value Success

The Object Institutional continuity, Protected compossibility,
of Success

defense exports, predictive ecological recovery, life-
accuracy. capacities.

The View of | Collective threats, logistical ERoIINENCRINEERIRIE]
People ool eIl [STapleTe]g=Telp][eqe[Sle) 2B Standing and interdependence.

The Role of Evidence is managed, Evidence and affected claims can
Evid S]] o] (CRLT=e M IAETp[o [CI{-Ie R (el reOopen and correct governing
eI protect authority. purposes.




Accountability Within the Time of Protection

Prevention cannot wait for post-punishment conviction. Later
acknowledgment cannot retrospectively supply an earlier missed treatment.

Irreversible
Warning The Protective Window Developmental Post-Facto
Received Loss / Death Prosecution

Sept 2024 Polio Campaign vaccinated 558,963 children through
negotiated pauses and local institutional participation, proving protection
Is mechanically possible before a comprehensive settlement.

Binding Social Floors: Deprivation must trigger operational duties (personnel, payment
authority, escalation routes), not just change the color of a reporting dashboard.

i Mot




The Leverage Points of Transition

Reproduction Deep (Goals/Paradigms) Life-Enabling

Mechanism Throughput and | Do allocation criteria Test

institutional | actually change, or
continuity replace the | just the mission
protective purpose. | statement?

Structural (Rules/Information Flows)

Surveillance makes people | Can people access genuine
legible to power while | corroboration and contest

evidence remains opaque. | harmful rules?

Shallow (Parameters/Buffers)

Budgets restrict access while | Does the specific person

aggregate metrics appear fine. | Previously excluded actually
receive reliable access?
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The Four Concurrent Requirements

Each requirement is incomplete without the others, but no person’s clinical
treatment or safety should depend on the completion of all four.

1. Maintain 2. Interrupt
Essential Unlawful

Protection Conduct

3. Ensure 4. Secure
Accountability Palestinian
& Remedy Agency

No successor should be permitted to make its own

permanence the condition of everyone else’s security.
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